Summit County[image: image1.wmf] Continuum of Care (SCCOC)
Page 2

Summit County[image: image2.wmf] Continuum of Care (SCCOC)
CoC Board
Meeting Minutes
04/25/2019 – 2:30pm at CSS
Attendance: See attached sign-in sheet.

___________________________________________________________________
I. Welcome (Mar-quetta Boddie, CoC Manager)
· Mar-quetta welcomed everyone and immediately introduced Dave Murray
II. Dave Murray-new housing project presentation 
· Dave presented a model and ideas on building a “campground” of sorts, with tiny houses. 
· Each house could have 2 people.

· No more than 50 in the entire complex.

· Large building in the middle of the area with facilities to service the clients. 
· He has all of the financial backing to build the houses and the building.
· He has 2 areas with the acreage to build on; Bank St. and Middlebury
· Needs political and community backing before moving forward
· Many questions about staffing, security, maintenance, etc.
· Was suggested that Dave flesh out the questions and perhaps come up with 2 plans; one for the finances needed for development and one for the finances needed to maintain the system.
· Dave was open to all suggestions and left to work on the plans, leaving the model for the Board.
III. Introductions around the table 
· Helen wanted to discuss Dave’s presentation. 

· Keith has been talking with Dave to more of an extent than everyone else and helped to explain some details and more questions.

· Mar-quetta ended the conversation with pointing out that we gave him suggestions, he needs to do those.

IV. SCCS Grant Transfer
· Mar-quetta explained the situation with SCCS giving back their grant money because of the wording (“emancipated”) that HUD did not like in their application. 
· RFP went out today via Mar-quetta.

· Due back Wednesday, May 1, 2019 by 5pm.
V. CoC Priorities Approval
· Joe explained needing these priorities for the upcoming NOFA.
· Housing First
· Permanent Supportive Housing/Rapid Rehousing
· Chronically Homeless/Youth/Families

· Transitional Housing converting to Permanent Housing

· The CoC is requiring all programs to become PH and is giving agencies twelve months to make the changes.
· To claim that they are “housing first” they will need to show policies and procedures that they are indeed following that for every case

· This will be on the new Ranking & Review

· Mar-quetta confirmed with the board that TH projects that are converting to PH will still be required to be housing first, in order to be automatically ranked in Tier 1 on Ranking & Review. 
· Mar-quetta Boddie asks for a motion to approve the priorities. Helen Tomic makes the motion and Keith Stahl seconds it. All in. CoC Priorities for the upcoming NOFA are accepted.

      VI. New CoC Members Approval

· Mar-quetta explained issues that arose during the Steering Committee Meeting on April 24, 2019 regarding the wording of the section titled, “Members with access to CoC funds”. 
· Concerns with new agencies being left out for 12 months because they don’t have access to HMIS to enter data. 

· Ideas were given out about how to address new agencies asking for financial help from the CoC.

· Decide on a case to case basis

· Have the agency provide their own data from the past 12 months to show capability. 

· Case Management Records.

· Financial Planning Records i.e., Statements, Audits, Reviews

· Joe states that the CoC needs another draft detailing this section and including new agencies

· Mar-quetta tables the discussion

· Helen asks when it will come back and Mar-quetta says that it will need to go the Executive Committee because it cannot wait until the July 25, 2019 Board Meeting.

There being no further business, the meeting was adjourned at 4:07pm.
Approved by Mar-quetta Boddie, 5/2/19
Karen Jones
CoC Admin 
Those In Attendance: Joe Scalise, Keith Stahl, Mar-quetta Boddie, Matt Askea, Melissa Massey-Flinn, Sara Leedham, Michael Harhager, Helen Tomic, LaSalle Harris, Chris Brewer, LaToya Harris, Karen Jones, Dave Murray. Terri Heckman and Rebecca Callahan sent notification that they could not attend.
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Each person is a branch of strength within the community.


Strong branches make �a strong community!








a collaboration of agencies working together for the homeless
a collaboration of agencies working together for the homeless
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