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CoC Steering Committee
Meeting Minutes
05/22/2019 – 2:30pm at Access
Attendance: See attached sign-in sheet.

​​​​​​​​​​​​​​​​​​​​______________________________________________________________________
I. Welcome (Joe Scalise, Steering Chair)
· Joe Scalise welcomed everyone and began the meeting at 2:34pm 

· Round table introductions were done during the Grant Transfer discussion

II. Approval of Minutes
· Joe asked if everyone had looked over the minutes and if Mar-quetta had anything to add. She did not.
· Rebecca Callahan made motion to approve, and Megan Scheck seconded the motion. 
· Minutes approved.
· Joe informed everyone of the updated website for the CoC and that the minutes will be posted monthly.

III. SCCS Grant Transfer
· Joe gave quick over view of the Grants and announced the agencies chosen
· Shelter Care, Inc. received the Rapid Re-Housing Grant effective Oct.1, 2019
· Harmony House received the Transitional Housing Grant effective June1, 2019
IV. New CoC Members Recap
· Mar-quetta addressed the changes that were made on the Levels of Membership. Final drafts are being emailed to all in attendance and will be distributed at next meeting
V. LOI and New Application Recap
· Mar-quetta stated that 29 LOIs were sent in and 3 new applications
· Everyone, no matter if renewal or new, will be presenting to the Ranking & Review Committee 

· The presentations will take place at Fair Housing with further details to come regarding date, time, and what is expected of your presentation
· Will not be scored on presentation, but HUD is requiring a more thorough review of applications, especially old, reused applications

· Will be adding a line for Central Intake on the applications
VI.  Ranking & Review
· The committee will be meeting soon to discuss the scoring tool 
· The presentation dates will be coming out soon
· The first draft of the scoring tool will be given to the Steering Committee to review and then on to the R&R Committee to make edits. R&R will have final say in what goes on the scoring tool

· Patrice asked how Harmony House and Shelter Care will be ranked since they just got the grants

· The scoring will come from the prior years with SCCS

     VII. NOFA
· We think the NOFA will be released by the end of May
· Joe brought up the issue of performance measures effecting the scores
· Although the scoring is based on the past year, moving forward efforts need to be focusing on reducing length of homeless stay, improving incomes, and getting software that talks to each other from the Haven of Rest. 
· Mar-quetta stressed the need for specific people on committees to help with the narratives on the applications; possible sub-groups working on certain parts of the applications; something to make the process easier on everyone at the end. She asked for other suggestions should anyone have them.
· Rebecca reminded everyone about the need for all agencies to have a non-discrimination policy to include orientation and gender identity

· The June 5th training will help with educating all on this issue

    VIII. Other Issues
· Mar-quetta let everyone know about the upcoming Community meeting in July
· Joe opened the floor for announcements and information from others
· Rebecca had fliers for the Akron Pride Festival event

· Lauren brought up the issue of evictions and asked that anyone contact her regarding anything they know

· Move up strategy was addressed as a need to have further in-depth discussion and to form a committee.

There being no further business, the meeting was adjourned at 3:04 pm.





Approved by the CoC Steering Committee, 6/26/19
Karen Jones
CoC Admin 
Those In Attendance:  Joe Scalise, Chris Savage, Jackie Hemsworth, Lauren Green-Hull, Keith Stahl, Rebecca Callahan, Karl Driggs, Patrice Henderson, Jim Cole, Amber Slaughter, Mar-quetta Boddie, Amy Marsteller, Megan Scheck, Dan Tousley, Nathan Chambers, Karen Jones 
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Each person is a branch of strength within the community.


Strong branches make �a strong community!








a collaboration of agencies working together for the homeless
a collaboration of agencies working together for the homeless
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