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CoC Steering Committee
Meeting Minutes
06/26/2019 – 2:30pm at Access
Attendance: See attached sign-in sheet.

​​​​​​​​​​​​​​​​​​​​______________________________________________________________________
I. Welcome (Joe Scalise, Steering Chair)
· Joe Scalise welcomed everyone and began the meeting at 2:29pm 
II. Helen on ESG
· Helen Tomic had to present and leave due to another meeting
· Explained what the difference is between the ESG and the CoC funds that come through HUD
· HUD requires that the document Helen passed out (attached to this) is done so before the allocation of said ESG funds
· The City of Akron is set to received $515, 000 in probably 2 months
· Helen is looking for recommendations for emergency shelters, transitional housing shelters, and homeless prevention and rapid re-housing programs 
III. Approval of Minutes
· Joe asked if everyone had looked over the minutes and if there was anything to add or correct and asked for a motion
· Melissa Massey-Flinn motioned and Rebecca Callahan seconded
· All were in favor and the minutes were approved
IV. Racial Equity
· Joe and Mar-quetta Boddie took part in a training here in Akron and then a leadership meeting in Columbus that was very informative
· Last years’ NOFA addressed how important examining racial equity in the homeless system and the inequities that are in the system

· As a CoC we need to have action items and be forthright and deliberate in carrying that forward

· We have a large percentage of minorities in our community and therefore need to have an emphasis on the racial equities of each agency moving forward

· The Steering Committee meeting for July is being moved to a different date due to everyone being in D.C. it will be on July 31, 2019 when everyone returns


· We will be having a training on racial equity with the date TBD-probably in August
· Lauren Green-Hull emphasized the importance of racial equity in fair housing and how each program needs to addressed if they have any of these inequalities

V. Dash Board Report
· Mar-quetta stated that she, Joe, and Asli have been discussing releasing a monthly dash board report that will highlight different data points going on within the CoC
· She asked for input from the members of the CoC on what they would like to see in these reports
· Joe gave examples of what could be on the reports

· Asli explained the 2 different sets of data-one from HMIS and the new LSA data HUD has implemented. 
· Mar-quetta stated that ideas could be given now or emailed to her and copied to Karen Jones
VI. Tameaka Taylor presented
· Mar-quetta introduced Tameaka from CASA at the Summit County Juvenile Court 
· CASA/GAL stands for Court Appointed Special Advocate/Guardian Ad Litem
· They serve anywhere from 800-1100 children with a little over 200 volunteers
· They are seeing some children with very specific issues, main a one being LGBTQ youth, and out of that have decided to create a Special Task Force

· The Summit County Youth Pride Task Force was formed and homelessness is one of the many issues these youth face

· She was looking to start a Youth Advisory Board when she realized that the CoC had one and she would like some YAB members to be on the task force
· She had a page and brochures to leave for the members and she highlighted some goals; letter writing campaign, community events, safe space training (page and brochure are attached)
     VII. Ranking & Review Tool
· Mar-quetta let everyone know that we have a Ranking & Review Committee and they will be the final say in how the Tool is used
· Everyone took a moment to look at the Tool (attached) and Mar-quetta started going through each section:
· Sections A, B, and C were fine, Section D (Population Served) was addressed as being taken off this year since everyone has to be serving these populations and must check the box at the beginning of esnaps before moving on in the application process, no one objected

· Sections E and F (cash and non-cash benefits) were pointed out as sections where we, as a CoC, are struggling. We set a 30 % or higher and we are not meeting that percentage. We are not lowering this amount, but we need to improve on this greatly.
· Asli pointed out that the wording for the points on E needs rewritten to avoid misunderstanding between income and non-cash benefits

· Discussion on what exactly is being looked at and how it should be worded

· Mar-quetta will add this to something that needs to be discussed with R&R Committee

· Sections I, K, L, M, and N were all approved with no changes
· Housing First Section – the Committee would like to keep the points system
· Mar-quetta mentioned that the R&R Committee is currently trying to figure out a way to measure cost effectiveness across the board
   VIII. Presentation for Ranking & Review
· Mar-quetta let everyone know that July 29th is the day for presentation and that a schedule will be going out with the allotted times and details for each program 
· The members of the R&R Committee are: Lauren Green-Hull, Asli Buldum, Jim Cole, Kathy Petsko, Helen Tomic, Sara Leedham, Latoya Harris, Mike Harhager, Matt Askea, Chris Brewer, Joseph Stefan, and Jeff Wilhite
    IX. NOFA Subgroups
·  
Mar-quetta provided a sheet(attached) detailing the Committees, which she put together from HUD, and asked everyone to look it over, keeping in mind that it’s not in stone

      X.  Announcements:

· Mar-quetta reminded everyone about the Community Meeting on July 10th
· Lauren informed everyone that Fair Housing is continuing to work on matters of eviction and to contact them if anyone had issues with clients

· Fair Housing is holding its annual breakfast event in October and this year it will be on eviction

· Joe asked if the Task Force would be ongoing and Lauren stated that they are going to move forward on this 

· Mar-quetta stated that an anonymous survey will be coming regarding the current Board, and stressed that we need feedback from everyone

· Hygiene kits (for the Hep A epidemic) from the Health Department are available today for anyone who would like some

· Joe pointed out that Leonte Cooper, from the YAB, is here and they are doing a great job 


There being no further business, the meeting was adjourned at 3:41 pm.





Approved by the CoC Steering Committee, 7/31/19
Karen Jones
CoC Admin 
Those In Attendance:  Joe Scalise, Asli Buldum, Jackie Hemsworth, Lauren Green-Hull, Rebecca Callahan, Kathleen Petsko, Karl Driggs, Karla McDay, Jim Cole, Amber Slaughter, Mar-quetta Boddie, Melissa Massey-Flinn, Dan Tousley, Holly Cundiff, Nathan Chambers, Latoya Harris, Amanda Lukens, Candie Nelson, Tim Edgar, Allison Ball, Leonte Cooper, Sara Woolridge, Igor Petrovich, Steph Zelasko, Tameaka Taylor, Beth Cardina, Corey Raleigh, Hayley Thompson, Christina Hodgkinson, Karen Jones
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Each person is a branch of strength within the community.


Strong branches make �a strong community!








a collaboration of agencies working together for the homeless
a collaboration of agencies working together for the homeless
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