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CoC Steering Committee
Meeting Minutes
09/25/2019 – 2:30pm at United Way
Attendance: See attached sign-in sheet.

​​​​​​​​​​​​​​​​​​​​______________________________________________________________________
I. Welcome (Joe Scalise, Steering Chair)
· Joe Scalise welcomed everyone and began the meeting at 2:40pm, introductions around the room
II. Approval of Minutes
· Joe asked if everyone had looked over the minutes and if there was anything to add or correct and asked for a motion
· Nathan Chambers motioned and Megan Scheck seconded
· All were in favor and the minutes were approved
· Joe reminded everyone that all minutes are posted on the website

III. System Status Update 
· Joe presented the system status update (attached) for the month of September
· Karl Driggs stated that NCCH is not on the list at all
· He pointed out that this what is in HMIS as of this morning
· He made sure everyone knew who Asli Buldum is as the HMIS Administrator
· If there are complaints about this report, you are to contact her via email
· Karla McDay stated that Harmony House was also missing on the report
· Asli replied that if you are not on the list, it means your facility is full
· Mar-quetta said that she thinks ALL agencies should be showing no matter their status
· Mar-quetta also questioned the names of the projects and how they are different on the report versus what the CoC sees when we get the project applications

· Asli told everyone that they need to make the projects reflect the same names across the board and be sure to notify HMIS and the CoC on the changes
· Joe brought things back to the stats on the report (see the attached report)

IV. NOFA
· Mar-quetta let everyone know that the NOFA is completed and will be submitted tomorrow
· Finalized Ranking & Review Sheet was sent out on September 18, 2019
· Performance Measures

· HUD used to allow the numbers to be input with an explanation as to why they were not good; they no longer allow that to occur
· This is a simplified sheet that shows the numbers that HUD sees comparing last year to this year
· See the attached sheet for the numbers

· These numbers reflect the months of October 2017-October 2018

· Performance Measures are submitted to HUD in May, but the report is from Oct to Oct

· Asli believes that people have started entering numbers correctly and will hopefully start to show soon-however, that will not show for us until 2021

      V.  Ranking & Review Committee
· Mar-quetta let everyone know that R&R Committee will be meeting on October 10th and will continue to meet throughout the whole year, unlike previous years when they only met during the NOFA
· They will be going over the Tool, Performance Measures, HUD procedures, etc.
    VI. Monitoring
· Mar-quetta will begin monitoring in October and continue through April 
· Monitoring will be used for Ranking & Review 
· Be prepared for emails to be arriving regarding monitoring visits

   VI. Announcements

· Mar-quetta reminded everyone that Board applications for the upcoming election are due on Tuesday, October 1, 2019 by 5pm
· Next month’s Steering meeting will be mostly dedicated to the members running, as they will be speaking

· The HMIS User Group Meeting was changed and is being held tomorrow at 1:30pm

· Joe announced that Savannah at HMIS is now working at CANAPI and Candy Petticord has taken her place

· Lauren Green-Hull reminded everyone about the Fair Housing breakfast on October 17, 2019 at 7:30am at Guy’s Party Center

· Joe mentioned the “On the Table” discussions on going on for the next several weeks


There being no further business, the meeting was adjourned at 3:25 pm.





Approved by the CoC Steering Committee, 10/23/19
Karen Jones
CoC Admin 
Those In Attendance:  Joe Scalise, Jackie Hemsworth, Lauren Green-Hull, Karl Driggs, Karla McDay, Amber Slaughter, Mar-quetta Boddie, Melissa Massey-Flinn, Holly Cundiff, Nathan Chambers, Karen Jones, Megan Scheck, Darnella Cummings, LaSalle Harris, Jason Vaughn, Amy Marsteller, Igor Petrovich, Keith Stahl, Asli Buldum, Rebecca Cool, Joe Rizzo, Brelynne Mujeed, Janice Stahl
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Each person is a branch of strength within the community.


Strong branches make �a strong community!








a collaboration of agencies working together for the homeless
a collaboration of agencies working together for the homeless
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