Summit County[image: image1.wmf] Continuum of Care (SCCOC)

Page 3




Summit County[image: image2.wmf] Continuum of Care (SCCOC)
CoC Steering Committee
Meeting Minutes
11/20/2019 – 2:30pm at United Way
Attendance: See attached sign-in sheet.

​​​​​​​​​​​​​​​​​​​​______________________________________________________________________
I. Welcome (Joe Scalise, Steering Chair)
· Joe Scalise welcomed everyone and began the meeting at 2:34pm, introductions around the room
II. Approval of Minutes
· Joe asked if everyone had looked over the minutes and if there was anything to add or correct and asked for a motion
· Jackie Hemsworth motioned and Melissa Massey-Flinn seconded
· All were in favor and the minutes were approved
III. City/County Census 
· There was no one from the Census to present 

· Joe referred to Brian Gage, of AMHA and the Chair of the Housing Subcommittee of the Complete Count Committee for the Mayor and County Executive, regarding an upcoming meeting about the Census

· Currently the message is to get out the word on the Census, let people know about job openings, etc.

· Message will shift in January to information on social media about the Census, itself 

· Helen had a question about posters that can be put up in work places

· Brian stated that currently you can download 8.5” x 11” from the Census website

· They are working on larger items for a later date
IV. System Status Update
· Joe stated that they believe this is getting closer to the final format of the report
· Chronically Homeless meeting participants were asked to give input and that was added to this version

· Agencies that were at 100% were added to this report, as per request

· Agencies that add to HMIS were also added, not just CoC-funded agencies

· There are still agencies not on the list

· Harmony House 

· CHC is missing all projects

· Everyone was asked to email Asli with the missing information

· Data can be seen on the sheet (attached)

      V.  Conflict of Interest Policies
· Mar-quetta, SCCoC Manager, presented the new policy that will be given to all agencies at the first meeting in January 2020, this will be included in the new “Annual Packet” for each agency
· Mar-quetta also presented the new 2020 Meeting Schedule

· Central Intake Meeting is to be removed from the schedule
· Lauren Green-Hull, Ranking & Review Chair, asked that the R & R Meeting dates be added
    VI. Committee/Workgroup Updates
· Chronic Homelessness
· Joe stated during the System Status Update that they placed 5 people off the Chronic Homeless List
· HMIS-no meeting 

· Ranking & Review-Lauren stated that R&R will be taking a more proactive look at the procedures, policies, and practices of the CoC to see if/where things need to be updated/changed. There will be changes to come. There is also a survey coming out regarding HMIS and Centralized Intake to get a better understanding, as a whole

· Joe asked if HMIS and C.I. will be asked to come in and present to R&R
· Lauren responded that R&R is starting out with the survey and then looking at what needs done after
· Melissa Massey-Flinn voiced concerned that there are only 2 HMIS User Group meetings per year and she strongly thinks that there should be more

· Mar-quetta agreed that there should be more meetings

· Ideas about themed trainings and possible required meetings if the agency is scoring low
· Rapid ReHousing-Bridget Lacy gave the update-discussion was around landlords, and lists of who will work with agencies will be brought to the next meeting. Changes in lead policies and landlord issues was also discussed-looking to have a meeting with landlords
· Veteran’s BNL-Diane Waite, Chair-homeless active count is at 66. They are now going to start entering information into HMIS through Shelter Point where the active list is managed
· Youth Summit-Up-Mar-quetta stated that this meeting will take place the next day. They will go over why they didn’t the grant that was applied for in the spring

   VII. Voting for HUD-funded Board Seats
· The process for the election was explained by Holly Cundiff, Nominating Chair
· Once ballots were collected, the Nominating Committee and Karen Jones, for recording purposes, was dismissed to count

· There will be a community wide email going out tomorrow with the results of the election

 VIII. Open Floor

· The Census committee came in during the meeting, so at this time they gave out several pages of information and will be contacting the CoC Manager as the Census gets closer 

There being no further business, the meeting was adjourned at 3:30 pm.





Approved by the CoC Steering Committee, 1/22/2020
Karen Jones
CoC Admin 
Those In Attendance:  Joe Scalise, Lauren Green-Hull, Amber Slaughter, Mar-quetta Boddie, Melissa Massey-Flinn, Holly Cundiff, Nathan Chambers, Karen Jones, Megan Scheck, Darnella Cummings, Igor Petrovich, Keith Stahl, Asli Buldum, Christina Hodgkinson, Rebecca Callahan, Helen Tomic, Chris Savage, Kathy Petsko,  Michele Mckeever, Brian Gage, Keith Esparza, Jackie Hemsworth, Stephanie Zelasko,  Amanda Lukens, Mike Harhager, Karla McDay, Darrita Davis, Dan Tousley, Diane Waite, Rebecca Cool, Sara Leedham, Bridget Lacy, Ramona Wiles
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Each person is a branch of strength within the community.


Strong branches make �a strong community!








a collaboration of agencies working together for the homeless
a collaboration of agencies working together for the homeless
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