Applicant: Akron / Barberton/ Summit County CoC
Project: OH-506 CoC Registration FY 2022

OH-506
COC_REG_2022_191993

Before Starting the Special CoC Application

You must submit both of the following parts in order for us to consider your Special NOFO
Consolidated Application complete:
1. the CoC Application, and
2. the CoC Priority Listing.
The CoC Special NOFO page provides HUD-approved resources to assist you in completing
the Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions
As the Collaborative Applicant, you are responsible for reviewing the following:
1. The Special Notice of Funding Opportunity (Special NOFO) for specific application and
program requirements.
2. The Special NOFO Continuum of Care (CoC) Application Detailed Instructions for
Collaborative Applicants which provide additional information and guidance for completing the
application.
3. All information provided to ensure it is correct and current.
4. Responses provided by project applicants in their Project Applications.
5. The application to ensure all documentation, including attachment are provided.
CoC Approval is Required before You Submit Your CoC’s Special NOFO CoC Consolidated
Application
- 24 CFR 578.9 requires you to compile and submit the Special NOFO CoC Consolidated
Application on behalf of your CoC.
- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
Answering Multi-Part Narrative Questions
Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.
Attachments
Questions requiring attachments to receive points state, “You must upload the [Specific
Attachment Name] attachment to the 4A. Attachments Screen.” Only upload documents
responsive to the questions posed–including other material slows down the review process,
which ultimately slows down the funding process. Include a cover page with the attachment
name.
- Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

1A-1. CoC Name and Number: OH-506 - Akron, Barberton/Summit County CoC
1A-2. Collaborative Applicant Name: City of Akron
1A-3. CoC Designation: CA
1A-4. HMIS Lead: United Way of Summit and Medina County

1A-5. New Projects
Complete the chart below by indicating
which funding opportunity(ies) your CoC
applying for projects under. A CoC may
apply for funding under both set asides;
however, projects funded through the rural
set aside may only be used in rural areas,
as defined in the Special NOFO.
1. Unsheltered Homelessness Set Aside

Yes

2. Rural Homelessness Set Aside

No
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1B. Project Capacity, Review, and Ranking–Local
Competition

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

1B-1. Web Posting of Your CoC Local Competition Deadline–Advance Public Notice. (All Applicants)
Special NOFO Section VII.B.1.b.
You must upload the Local Competition Deadline attachment to the 4A. Attachments Screen.
Enter the date your CoC published the deadline for project application submission for your CoC’s local
competition.

07/11/2022

1B-2. Project Review and Ranking Process Your CoC Used in Its Local Competition. (All Applicants)
Special NOFO Section VII.B.1.a.
You must upload the Local Competition Scoring Tool attachment to the 4A. Attachments
Screen.
Select yes or no in the chart below to indicate how your CoC ranked and selected new project
applications during your CoC’s local competition:
1. Established total points available for each project application type.

Yes

2. At least 33 percent of the total points were based on objective criteria for the project application
(e.g., cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type
of population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing
proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing,
length of time homeless, returns to homelessness).

Yes

1B-3. Projects Rejected/Reduced–Notification Outside of e-snaps. (All Applicants)
Special NOFO Section VII.B.1.b.
You must upload the Notification of Projects Rejected-Reduced attachment to the 4A.
Attachments Screen.
1. Did your CoC reject or reduce any project application(s)?

Yes

2. Did your CoC inform the applicants why their projects were rejected or reduced?

Yes

3. If you selected yes, for element 1 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing,
outside of e-snaps. If you notified applicants on various dates, list the latest date of any
notification. For example, if you notified applicants on 6/26/22, 6/27/22, and 6/28/22,
then you must enter 6/28/22.

09/26/2022
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1B-3a. Projects Accepted–Notification Outside of e-snaps. (All Applicants)
Special NOFO Section VII.B.1.b.
You must upload the Notification of Projects Accepted attachment to the 4A. Attachments
Screen.
Enter the date your CoC notified project applicants that their project applications were
accepted and ranked on the New Priority Listings in writing, outside of e-snaps. If you
notified applicants on various dates, list the latest date of any notification. For example, if you
notified applicants on 6/26/22, 6/27/22, and 6/28/22, then you must enter 6/28/22.

09/26/2022

1B-4. Web Posting of the CoC-Approved Special NOFO CoC Consolidated Application. (All
Applicants)
Special NOFO Section VII.B.1.b.
You must upload the Web Posting–Special NOFO CoC Consolidated Application attachment
to the 4A. Attachments Screen.
Enter the date your CoC posted its Special NOFO CoC Consolidated Application on the
CoC’s website or affiliate’s website–which included:
1. the CoC Application, and
2. Priority Listings.
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2A. System Performance

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

2A-1. Reduction in the Number of First Time Homeless–Risk Factors.
Special NOFO Section VII.B.2.b.

Describe in the field below:
1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for the
first time;
2. how your CoC addresses individuals and families at risk of becoming homeless; and
3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the number of individuals and families experiencing homelessness for the first time or to end
homelessness for individuals and families.

(limit 2,500 characters)
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Persons may initially access the crisis response system by calling the 211
Homeless Hotline, walking into an access point facility (i.e., shelters and drop-in
centers) or being engaged through street outreach efforts. Coordinated entry
Housing Specialists conduct assessments to identify risk factors for people
experiencing homelessness for the first time. The loss of employment, underemployment, or inability to gain a new job, family violence, mental health issues,
physical health issues, drug and alcohol addiction have all contributed to
individual and families becoming homeless for the first time continues to impact
our community. In addition to other social economic issues our county is
experiencing the highest rate of eviction per capita, a highly competitive housing
market with rising rents and the lack of affordable housing which negatively
impacts the homeless population. United Way operates both CoC Coordinated
entry system and the 2-1-1 Information and Referral line, which allows the CoC
to track data for those who are experiencing homelessness and those who
request rental and/or utility assistance. The CoC, in conjunction with
Coordinated entry staff, has implemented assessment tools to enhance
prevention and diversion, as well as increasing housing stability for clients to
prevent them from becoming homeless. The CoC has created a Housing
Mitigation Fund managed by the Housing Locator to establish relationships with
landlords in Akron and Summit County with the goal of increasing the supply of
affordable rental units made available to low-income individuals and families. In
addition, housing case managers act as mediators for landlords and tenants to
prevent and reduce evictions. Youth who are at risk of being homeless can
apply for rental and utility assistance through a collaborative between the CoC
Youth Advisory Board, United Way, and the Summit County Health Department.
Youth who need rental application fees, security deposits and first month’s rent
may also utilize these funds. The HMIS administrator is responsible for
reviewing data and Housing Director at United Way and CoC Executive Director
are responsible for reviewing the data of those experiencing first time
homelessness while the CoC Board provides oversight of this review process.
2A-2. Length of Time Homeless–Strategy to Reduce. (All Applicants)
Special NOFO Section VII.B.2.c.

Describe in the field below:
1. your CoC’s strategy to reduce the length of time individuals and persons in families remain
homeless;
2. how your CoC identifies and houses individuals and persons in families with the longest lengths
of time homeless; and
3. provide the name of the organization or position title that is responsible for overseeing your
CoC’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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United Way of Summit-Medina serves as the lead agency for Centralized Intake
(CI) in OH-506. CI utilizes the process of diversion to assist clients with housing
stabilization with resources other than those CoC funded programs. This client
centered program utilizes community resources and flexible funds to assist
clients with stabilization. Clients whose housing situation cannot be resolved
with diversion are then prioritized by need, vulnerability, and homeless status
(LOT homeless) for beds in the shelter/RRH/PSH system. Once clients enter
those crisis beds or have been verified as encamped, they are prioritized for
available PSH or RRH opportunities. Due to the fact that RRH is the most
available housing triage in our system, clients directed to RRH programs are
usually referred within 48 hours; perform a program intake within 5 days and are
looking for housing within 10 days of initial contact with CI. CH individuals and
families who were not able to sustain housing through traditional RRH programs
were prioritized for low barrier Emergency Housing Vouchers to rapidly move
them into housing. Additionally, the Landlord Mitigation Program provided
incentives including sign on bonuses to entice landlords that were hesitant to
work with this population which increased housing stock thus reducing wait
times. Persons are also entered onto a By Name-Lists by population type. The
list serves as the basis for regular case conferencing among CoC partners to
show client movement and partner accountability for getting households placed
as soon as possible. The Housing Director at United Way and CoC Executive
Director are responsible for reviewing the data of those experiencing first time
homelessness while the CoC Board provides oversight of this review process.
2A-3. Successful Permanent Housing Placement or Retention. (All Applicants)
Special NOFO Section VII.B.2.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:
1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and
2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,500 characters)
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The CoC Board reaffirmed that all programs will be 100% housing first in 2021.
All new and renewal projects must implement a housing first approach which
views housing as the foundation for life improvement and enables access to
permanent housing without prerequisites or conditions beyond those of a typical
renter. Following a Housing First approach ensures programs remove all
barriers to housing and assist households who became homeless due to a
temporary personal or financial crisis and have severe service needs that can
be addressed after securing permanent housing. This model allows the CoC to
refer clients to Permanent Supportive Housing which is targeted to individuals
and families with chronic illnesses, disabilities, mental health issues, or
substance use disorders who have experienced long-term or repeated
homelessness. Rapid ReHousing provides short-term rental assistance and
services to help people obtain housing quickly, increase self-sufficiency, and
remain housed. Additionally, the CoC implemented a Landlord Mitigation
Program that incentivizes landlords who rent to clients experiencing
homelessness by providing 3 months of rent in addition to their monthly rental
subsidy in the first 60 days and paying for damages while clients are actively in
the units or when the unit is turned over. The CoC is working with grassroot
agencies to provide aftercare case management to clients who exit to PH to
ensure that we offer these individuals the assistance and encouragement they
need to keep their newly established lives on track. Aftercare is a personalized
follow-up service to help individuals and families during the transition from the
homelessness to their new home. This provides encouragement and
accountability to help them deal with real-life situations. The CoC Executive
Director and HMIS Lead are responsible for overseeing the strategy to increase
the rate that individuals and families exit to or retain permanent housing.
2A-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate. (All Applicants)
Special NOFO Section VII.B.2.e.

Describe in the field below:
1. how your CoC identifies individuals and families who return to homelessness;
2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and
3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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The CoC continues to develop new strategies to reduce the number of
individuals and families returning to homelessness. These include focusing on
assessment tools to enhance prevention and diversion to increase housing
stability, ongoing support of PH programs, and appropriate housing placement,
and comprehensive aftercare services for clients who have exited to PH. These
services address ongoing needs for clients with substance abuse/mental health
concerns, chronic conditions, and other unmet needs. Additionally, homeless
prevention strategies such as intervention and conflict resolution with landlords
for clients with a pending eviction were created to reduce returns to
homelessness. Landlord Mitigation funds are provided to landlords for damages
incurred while clients are residing in the units to maintain positive working
relationships. CoC agencies currently use HMIS generated reports to track
recidivism for all persons served within the homelessness system and exiting
ES, RRH, TH, and PSH. We have also created a By Name-List for Chronically
Homeless individuals that we review and update monthly to ensure we are
housing those hardest to serve. Connections with mainstream resources enable
clients to maintain housing stability by assisting them to develop a safety net of
support. For example, individuals who are transitioning out of encampments into
permanent housing can maintain a sense of community and the social bonds
that they formed while being unsheltered by utilizing the local Homeless
Outreach Center. The Center provides support services for person who are
living in encampments/outdoors, experiencing or at risk for homelessness, and
have symptoms suggestive of mental illness and/or substance use disorder,
and are not already in treatment. By maintaining supportive connections
individuals are less likely to return to homelessness. The CoC Executive
Director and United Way-HMIS staff both execute the CoC's efforts to reduce
the rate of returns for families and individuals to homelessness. The CoC Board
oversees the strategy. The CoC is also working with our local department of Job
& Family Services to develop sustainability programs aimed at advancing
housing stability as households increase income and absorb a loss of benefits
that are a vital part of their current budgeting.
2A-5. Increasing Employment Cash Income–Strategy. (All Applicants)
Special NOFO Section VII.B.2.f.

Describe in the field below:
1. the strategy your CoC has implemented to increase employment cash sources;
2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and
3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,500 characters)
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The CoC has a wide array of mainstream employment resources that assist
homeless individuals in increasing employment income. Many of the CoC
partner agencies have employment services within their programs and work
with other organizations to connect clients to resources. Some of these include
but are not limited to: Ohio Means Jobs Summit County, the SOAR program,
Jobs for Ohio Graduates (JOG) Summit County Department of Job, and Family
Services (SCJFS), Urban League, the Benefits Bank, United Way of Summit
County, faith-based organizations, Goodwill Industries, and retail restaurant
businesses as well as vocational and educational services, financial institutions,
local employment service agencies, healthcare institutions, and other
employment resources. The Wage Pathway is a program that focuses on youth
ages 16-24. This program helps youth secure employment, earn higher wages,
and gain skills for a career in one of Ohio's in-demand industries. The
Community Resource Exchange that offers employment opportunities,
organized by AMHA, is designed to share information, network, collaborate, and
problem solve with various organizations throughout the community. At these
quarterly meetings, different employers are invited to share information which
include a focus on educational and employment opportunities. The CoC has
also partnered with United Way to send participants through their financial
empowerment program, to get assistance with financial planning and budgeting.
The NEXT program provides outreach, engagement, job coaching and retention
services and helps remove obstacles to success in maintaining employment. A
participant can earn up to $4,000 if all employment and performance
benchmarks are achieved. Job readiness is critical to the success of individuals
securing and maintaining employment. Therefore, soft services are vital and
includes activities such as: GED assistance, resume writing, mock interviews,
appropriate work attire, general interviewing counseling, money management,
etc. The CoC continues to work with SCJFS, private employers, and
employment program providers to increase employment opportunities and
implement new programs based on the needs presented by the clients we
serve. The CoC Executive Director is responsible for overseeing the strategy to
increase income from employment opportunities.
2A-5a. Increasing Nonemployment Cash
Income–Strategy. (All
Applicants)
Special NOFO Section
VII.B.2.f.

Describe in the field
below:
1. the strategy your CoC has
implemented to increase
non-employment cash
income;
2. your CoC’s strategy to
increase access to nonemployment cash
sources; and
3. provide the organization
name or position title that
is responsible for
overseeing your CoC’s
strategy to increase nonemployment cash income.
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(limit 2,500 characters)
All clients who enter CoC housing programs are immediately connected to a
staff member who completes a review of their benefits eligibility through Ohio
benefits online application. This determines the client’s eligibility for healthcare,
childcare, food, and cash benefits. To determine eligibility for SSI/SSDI, the
staff member will work with the client and their medical and mental health
providers to determine if this is a potential income source for the client. Where
there is a mental health diagnosis, the SOAR Specialist will be utilized to
increase the efficiency of the application and increase the success rate of
obtaining SSI/SSDI. Staff work with the clients who are looking to establish an
order of child support by contacting the Child Support Enforcement Agency to
determine if an order is in place and will work on obtaining this order, where
needed. Upon identifying the sources for which the client is eligible, case
managers work with the client on obtaining these sources of income, including
assisting in completing applications, gathering required documentation,
transportation to and from appointments required to obtain the assistance, and
attending the appointments with the client, as the client agrees. To increase
access to non-employment cash sources, the CoC has a relationship with the
local agencies who provide these services, including Summit County Job and
Family Services and Akron Summit Community Action. The CoC also utilizes
Legal Aid, when clients are in need of legal counsel in relation to obtaining
benefit assistance. Clients who apply for SSI/SSDI, are referred to the SOAR
Specialist, who will work with them on their application. The CoC Executive
Director oversees the strategies to increase non-employment cash income.
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2B. Coordination and Engagement–Inclusive
Structure and Participation

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

2B-1. Inclusive Structure and Participation–Participation in Coordinated Entry. (All Applicants)
Special NOFO Sections VII.B.3.a.(1)

In the chart below for the period from May 1, 2021 to April 30, 2022:
1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including
selecting CoC Board members, and participated in your CoC’s coordinated entry system; or
2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Participated
in CoC
Meetings

Organization/Person

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's Coordinated
Entry System

1. Affordable Housing Developer(s)

Yes

Yes

Yes

2. Agencies serving survivors of human trafficking

Yes

Yes

Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction

Yes

Yes

Yes

4. CoC-Funded Victim Service Providers

Yes

Yes

Yes

5. CoC-Funded Youth Homeless Organizations

Yes

Yes

Yes

6. Disability Advocates

Yes

Yes

Yes

7. Disability Service Organizations

Yes

Yes

Yes

8. Domestic Violence Advocates

Yes

Yes

Yes

9. EMS/Crisis Response Team(s)

Yes

Yes

Yes

10. Homeless or Formerly Homeless Persons

Yes

Yes

Yes

11. Hospital(s)

Yes

Yes

Yes

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent

No

No

13. Law Enforcement

Yes

Yes

Yes

14. Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) Advocates

Yes

Yes

Yes

15. LGBTQ+ Service Organizations

Yes

Yes

Yes

16. Local Government Staff/Officials

Yes

Yes

Yes

17. Local Jail(s)

Yes

Yes

Yes

18. Mental Health Service Organizations

Yes

Yes

Yes

19. Mental Illness Advocates

Yes

Yes

Yes
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20. Non-CoC Funded Youth Homeless Organizations

Yes

Yes

Yes

21. Non-CoC-Funded Victim Service Providers

Yes

Yes

Yes

22. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes

Yes

Yes

23. Organizations led by and serving LGBTQ+ persons

Yes

Yes

Yes

24. Organizations led by and serving people with disabilities

Yes

Yes

Yes

25. Other homeless subpopulation advocates

Yes

Yes

Yes

26. Public Housing Authorities

Yes

Yes

Yes

27. School Administrators/Homeless Liaisons

Yes

Yes

Yes

28. Street Outreach Team(s)

Yes

Yes

Yes

29. Substance Abuse Advocates

Yes

Yes

Yes

30. Substance Abuse Service Organizations

Yes

Yes

Yes

31. Youth Advocates

Yes

Yes

Yes

32. Youth Service Providers

Yes

Yes

Yes

33. Fair Housing

Yes

Yes

Yes

34. Faith Based Organizations

Yes

Yes

Yes

Other:(limit 50 characters)

2B-2. Open Invitation for New Members. (All Applicants)
Special NOFO Section VII.B.3.a.(2), V.B.3.g.

Describe in the field below how your CoC:
1. communicated the invitation process annually to solicit new members to join the CoC;
2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;
3. conducted outreach to ensure persons experiencing homelessness or formerly homeless
persons are encouraged to join your CoC; and
4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, other People of Color,
persons with disabilities).

(limit 2,500 characters)

FY2022 Special NOFO CoC Application

Page 13

10/19/2022

Applicant: Akron / Barberton/ Summit County CoC
Project: OH-506 CoC Registration FY 2022

OH-506
COC_REG_2022_191993

The CoC's staff and members are continually expanding the coalition to bring
new agencies and individuals who have an interest in preventing and ending
homelessness into the collaborative. Instructions on how to become a member
are listed on the CoC website and social media platforms. More than 45
organizations and individuals participate in one or more of the ongoing meetings
to ensure the CoC continues to collect qualitative and quantitative information,
suggestions, and input regarding preventing and ending homelessness. CoC
membership includes, but is not limited to homeless providers, government
agencies, faith-based organizations, law enforcement, private citizens, and
those who have lived experienced. The CoC has a highly effective structure that
utilizes committees, its website, social media, and meetings to solicit opinions,
communicate information, address improvements, and/or new approaches to
prevent and end homelessness. We work closely with organizations who serve
those with disabilities to ensure effective communication and availability of
electronic formats. The CoC Board of Directors and Youth Advisory Board are
both chaired by a formerly homeless individual. A diverse Lived Experience
Committee meets regularly to review policies and procedures providing
feedback from their perspective that informs changes across our coalition. Our
coalition is comprised of multiple organizations which include BIPOC and
LGBTQ+ led agencies that serve culturally specific communities, thus ensuring
the population we serve is reflected in our membership. Additionally, to ensure
persons who are currently/formerly homelessness join the CoC we host a
quarterly roundtable discussion and invite persons with lived experience,
grassroot agencies, and other community partners to an open forum to discuss
local homelessness issues. This meeting is held a local establishment that
actively welcomes the presence unsheltered individuals.
2B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness. (All
Applicants)
Special NOFO Section VII.B.3.a.(3)

Describe in the field below how your CoC:
1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness or an interest in preventing and ending homelessness;
2. communicated information during public meetings or other forums your CoC uses to solicit
public information; and
3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)

FY2022 Special NOFO CoC Application

Page 14

10/19/2022

Applicant: Akron / Barberton/ Summit County CoC
Project: OH-506 CoC Registration FY 2022

OH-506
COC_REG_2022_191993

The CoC solicits and considers opinions from a broad array of organizations
and individuals that have knowledge of the many issues surrounding
homelessness. The CoC community meets regularly to examine its membership
and invite new organizations/individuals to join. An open invitation is posted on
the CoC website and social media platforms. A monthly email reminder
regarding meetings is disseminated to active members. Current CoC members
attend local, state, and national meetings, trainings, conferences, and network
with other organizations to encourage broader membership. During public
meetings attendees are provided agendas, meeting minutes, reports, training
materials, and other pertinent documents. The CoC regularly gathers
information from individuals and organizations to implement new approaches
and improvements in the fight to end homelessness. For example, round table
meetings are held with people with lived experience, Street Outreach Teams,
local grassroots agencies, and city officials to discuss the current issues
surrounding outdoor encampments and how best to address the concerns of all
community stakeholders while ensuring clients' needs remain at the forefront of
our mission. The CoC Lived Experience Committee meets monthly and makes
recommends on innovative approaches to better reach those who are
unsheltered.

2B-4. Public Notification for Proposals from Organizations Not Previously Funded. (All Applicants)
Special NOFO Section VII.B.3.a.(4)

Describe in the field below how your CoC notified the public:
1. that your CoC’s local competition was open and accepting project applications;
2. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;
3. about how project applicants must submit their project applications;
4. about how your CoC would determine which project applications it would submit to HUD for
funding; and
5. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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The CoC accepts applications from both previously funded and non-funded
organizations. We notify the public and CoC members that the grant application
process is open via Listserv, our website, and social media platforms. CoC staff
and the Ranking & Review committee (R&R) oversee the application process.
Based upon data driven evidence the CoC sets priorities that address the
highest needs in our community. In 2022, the CoC identified its highest priorities
as ones that specifically target CH, youth, DV victims, and the medically fragile
population with an emphasis on ensuring that the principles of equity, diversity,
and inclusion are demonstrated by all applicants. On 07/11/22, the CoC placed
a notice of availability on its website and socials media platforms for all
interested parties to apply for new and renewal project funding. In addition, an
invitation to apply for CoC funding was issued to all organizations/individuals on
the CoC Listserv. The CoC staff is available to help interested parties, by
answering any questions and providing technical assistance. The R&R
committee evaluates applications using multiple criteria including individual
presentations given by each applicant. The committee then provides guidance
on methods to improve rejected project applications and refers applicants to the
CoC Technical Assistance Committee when necessary. A variety of factors are
fully reviewed when considering new project applications including local priority,
agency experience, sustainability, previous experience in administering federal
grants, project readiness, and capacity to serve. All projects were reviewed by
the CoC Ranking and Review Committee and sent a response with any
questions, concerns, or recommendations on 9/8/22. The Ranking and Review
Committee then ranked all submitted projects. On 9/12/22. The committee sent
an acceptance/rejection letter to all applicants on 9/23/22. The CoC always
provides accessible electronic formats for individuals with disabilities upon
request.
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2C. Coordination / Engagement–with Federal, State,
Local, Private, and Other Organizations

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

2C-1. Coordination with Federal, State, Local, Private, and Other Organizations. (All Applicants)
Special NOFO Section VII.B.3.b.

In the chart below:
1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of
homelessness; or
2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects

Coordinates with
Planning or Operations
of Projects

1. Funding Collaboratives

Yes

2. Head Start Program

Yes

3. Housing and services programs funded through Local Government

Yes

4. Housing and services programs funded through other Federal Resources (non-CoC)

Yes

5. Housing and services programs funded through private entities, including Foundations

Yes

6. Housing and services programs funded through State Government

Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS)

Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ)

Yes

9. Housing Opportunities for Persons with AIDS (HOPWA)

Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations)

Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color

Yes

12. Organizations led by and serving LGBTQ+ persons

Yes

13. Organizations led by and serving people with disabilities

Yes

14. Private Foundations

Yes

15. Public Housing Authorities

Yes

16. Runaway and Homeless Youth (RHY)

Yes

17. Temporary Assistance for Needy Families (TANF)

Yes

Other:(limit 50 characters)
18.
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2C-2. CoC Consultation with ESG Program Recipients. (All Applicants)
Special NOFO Section VII.B.3.b.

Describe in the field below how your CoC:
1. consulted with ESG Program recipients in planning and allocating ESG funds;
2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;
3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and
4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in Consolidated Plan update.

(limit 2,500 characters)
The CoC has active Board members who receive ESG funding. These CoC
members/ESG recipients are required to attend all CoC Board meetings where
we review and approve the planning and allocation of ESG funding to ensure
we are meeting local need. During evaluation of ESG programs members
review performance outcomes and if deficiencies are detected they may be
required to address them. If gaps are identified, the CoC/ESG recipients may
recommend reallocation to better meet community needs. As part of the
reporting and performance evaluation process, the CoC shares HIC, PIT,
AHAR, ESG CAPER, APR data, and the ESG Program HMIS Certification
Letter. The CoC and the ESG recipients meet to review data from these
sources in the planning and allocation of ESG funds. The CoC has provided
HMIS data to the CoC Consolidated Plan jurisdictions including Akron,
Barberton, Cuyahoga Falls, and Summit County. Anytime data is requested
from one of the members in the Consolidated Plan jurisdictions, the CoC
provides it to them immediately. The participating jurisdictions work with the
CoC to use data and ensure the goals to end homelessness are mutually
agreed upon.
2C-3. Discharge Planning Coordination. (All Applicants)
Special NOFO Section VII.B.3.c.

Select yes or no in the chart below to indicate whether your CoC actively
coordinates with the systems of care listed to ensure persons who have
resided in them longer than 90 days are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.
1. Foster Care

Yes

2. Health Care

Yes

3. Mental Health Care

Yes

4. Correctional Facilities

Yes

2C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts. (All
Applicants)
Special NOFO Section VII.B.3.d.
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Select yes or no in the chart below to indicate the entities your CoC collaborates with:
1. Youth Education Provider

Yes

2. State Education Agency (SEA)

Yes

3. Local Education Agency (LEA)

Yes

4. School Districts

Yes

2C-4a. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts–Formal
Partnerships. (All Applicants)
Special NOFO Section VII.B.3.d.

Describe in the field below:
1. how your CoC collaborates with the entities checked in Question 2C-4; and
2. the formal partnerships your CoC has with the entities checked in Question 2C-4.

(limit 2,500 characters)
The CoC partners with Project Rise - the McKinney-Vento Program in Akron
Public Schools (APS). Project Rise is a sub-grant program recipient of ODE
McKinney-Vento Homeless Assistance Funds and the Local Educational
Agency (LEA). The CoC and LEA have a MOU in place to assure that eligible
students within the district receive the rights and services to which they are
entitled. A Project Rise representative participates in the Summit County CoC
Youth Summit-Up Workgroup and on the CoC Steering Committee. During
these meetings, Project Rise staff update CoC members about available
education resources for youth in housing programs. Project Rise maintains
relationships with all local shelters to assist in removing barriers to education
and offers tutoring in the shelters to focus on both academics and social
emotional skills. The Youth Advocates at the shelters send school
transportation requests through Project Rise. Project Rise assists in arranging
transportation for APS students, surrounding districts, and charter schools. In
addition to utilizing APS vans and busses, Project Rise provides Metro bus
passes to students, when appropriate, and to parents so that they can continue
to attend to their child’s education needs regardless of their housing status. In
addition, the Youth Advocates at the shelters send rosters of children, ages 022, to Project Rise so that the CoC remains informed of the children staying in
shelter.

2C-4b.

CoC Collaboration Related to Children and Youth–Informing Individuals and Families
Experiencing Homelessness about Eligibility for Educational Services. (All Applicants)
Special NOFO Section VII.B.3.d.

Describe in the field below written policies and procedures your CoC adopted to inform
individuals and families who become homeless of their eligibility for educational services

(limit 2,500 characters)
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The CoC coordinates with Project Rise to adopt written policies and procedures
that inform individuals and families who become homeless of their eligibility for
educational services. Project Rise staff are present in the shelters during after
school hours and works closely with shelter staff to inform parents of their rights
as set forth in the McKinney-Vento Act. Each shelter has a poster in the youth
advocate area describing the rights of parents, families, and students according
to the McKinney-Vento Act. Project Rise provides materials, training, and
information to the shelter staff and hosts quarterly meetings with shelter staff to
ensure there are no barriers to education and that all parties are communicating
regularly. Over the past two years Project Rise increased staff capacity to
conduct intakes and contacted all students who opted to remain online during
the pandemic shutdown. Project Rise increased marketing via billboards and
outreach to guarantee that sheltered families who would have otherwise been
identified by in-person school staff were not overlooked. Advocacy staff were
added to work on transition plans for students who were exiting high school due
to decreased transition services.

2C-5. Mainstream Resources–CoC Training of Project Staff. (All Applicants)
Special NOFO Section VII.B.3.e.

Indicate in the chart below whether your CoC trains project staff annually on the following
mainstream resources available for program participants within your CoC’s geographic area:

Mainstream Resource

CoC Provides Annual
Training?

1. Food Stamps

Yes

2. SSI–Supplemental Security Income

Yes

3. TANF–Temporary Assistance for Needy Families

Yes

4. Substance Abuse Programs

Yes

5. Employment Assistance Programs

Yes

6. Other

Yes

2C-5a. Mainstream Resources–CoC Collaboration with Project Staff Regarding Healthcare
Organizations. (All Applicants)
Special NOFO Section VII.B.3.e.

Describe in the field below how your CoC:
1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;
2. works with project staff to collaborate with healthcare organizations to assist program
participants with enrolling in health insurance;
3. provides assistance to project staff with the effective use of Medicaid and other benefits; and
4. works with projects to promote SOAR certification of program staff.

FY2022 Special NOFO CoC Application

Page 20

10/19/2022

Applicant: Akron / Barberton/ Summit County CoC
Project: OH-506 CoC Registration FY 2022

OH-506
COC_REG_2022_191993

(limit 2,500 characters)
Summit County Department of Job and Family Services (SCDJFS) staff
presents at the CoC Steering Committee meeting on a quarterly basis to keep
program staff up to date on Ohio Works First, Food Assistance (SNAP),
Medicaid, Temporary Assistance for Needy Families (TANF) Prevention,
Retention and Contingency (PRC), and other mainstream resources. During this
meeting, SCDJFS disseminates resource tools and guides to all CoC members.
The CoC takes an active role in facilitating access to healthcare organizations
and has two CoC Board members that represent a Federally Qualified Health
Center. All CoC organizations have received training about the Benefit Bank
and have staff trained in the use of the Benefit Bank which allows users to
identify and apply for mainstream resources, including Medicaid, for which they
are eligible. All CoC projects have access to a SOAR specialist through a
partner CoC organization. The primary drop-in center for individuals who are
homeless has regularly scheduled office hours for a SOAR specialist and for
face-to-face interviews to help access services, which also include applying for
Medicaid, health insurance, or disability insurance. Additionally, two CoC
partner organizations operate a Federally Qualified Health Center which
provides comprehensive medical services to all individuals, regardless of health
insurance status. The CoC recognizes that Medicaid and other benefits
represent an efficient and cost-effective means of providing supportive services.
Medicaid expansion in the state of Ohio has greatly enhanced the breadth and
quality of services available to individuals who are homeless. During intake,
Coordinated Entry staff/Housing Specialists conduct assessments that now
include a question regarding health insurance coverage and potential mental
health and/or substance abuse issues. Those who have no health insurance
coverage are linked to assistance in applying for mainstream benefits, including
Medicaid. Those who identify as having mental health and/or substance abuse
issues are then referred to the program that best meets their needs.
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3A. New Projects With Rehabilitation/New
Construction Costs

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

3A-1. Rehabilitation/New Construction Costs–New Projects. (Rural Set Aside Only).
Special NOFO Section VII.A.

If the answer to the question below is yes, you must upload the CoC Letter Supporting Capital
Costs attachment to the 4A. Attachments Screen.
Is your CoC requesting funding for any new project(s) under the Rural Set Aside for housing
rehabilitation or new construction costs?
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3B. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

3B-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes. (Rural Set Aside Only)
Special NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with children or youth experiencing homelessness as
defined by other Federal statutes?

No

3B-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. (Rural Set
Aside Only)
Special NOFO Section VII.C.
You must upload the Project List for Other Federal Statutes attachment to the 4A. Attachments
Screen.
If you answered yes to question 3B-1, describe in the field below:
1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than
serving the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in
24 CFR 578.3; and
2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
n/a
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4A. Attachments Screen For All Application
Questions

Please read the following guidance to help you successfully upload attachments and get maximum
points:
1. You must include a Document Description for each attachment you upload; if you do not, the
Submission Summary screen will display a red X indicating the submission is incomplete.
2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'
3. We prefer that you use PDF files, though other file types are supported–please only use zip files if
necessary. Converting electronic files to PDF, rather than printing documents and scanning them,
often produces higher quality images and reduces file size. Many systems allow you to create PDF
files as a Print Option. If you are unfamiliar with this process, you should consult your IT Support or
search for information on Google or YouTube.
4. Attachments must match the questions they are associated with.
5.

Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.
- We must be able to read the date and time on attachments requiring system-generated dates and
times, (e.g., a screenshot displaying the time and date of the public posting using your desktop
calendar; screenshot of a webpage that indicates date and time).
- We must be able to read everything you want us to consider in any attachment.
7. Open attachments once uploaded to ensure they are the correct attachment for the required
Document Type.

Document Type

Required?

Document Description

Date Attached

1B-1. Local Competition
Announcement

Yes

Local Competition...

10/03/2022

1B-2. Local Competition Scoring
Tool

Yes

Ranking and Revie...

10/18/2022

1B-3. Notification of Projects
Rejected-Reduced

Yes

Notification of r...

10/03/2022

1B-3a. Notification of Projects
Accepted

Yes

Notice of Project...

10/03/2022

1B-4. Special NOFO CoC
Consolidated Application

Yes

Special NOFO Cons...

10/19/2022

3A-1. CoC Letter Supporting
Capital Costs

No

3B-2. Project List for Other
Federal Statutes

No

P-1. Leveraging Housing
Commitment

No

Leveraging Housin...

10/18/2022

P-1a. PHA Commitment

No

PHA Commitment

09/29/2022

P-3. Healthcare Leveraging
Commitment

No

Leveraging Health...

10/18/2022

P-9c. Lived Experience Support
Letter

No

LE Committee Lett...

10/18/2022

Plan. CoC Plan

Yes

CoC Community Plan

10/19/2022
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Attachment Details

Document Description: Local Competition Deadlines

Attachment Details

Document Description: Ranking and Review Score Tools

Attachment Details

Document Description: Notification of rejected Projects

Attachment Details

Document Description: Notice of Projects Accepted

Attachment Details

Document Description: Special NOFO Consolidated Application

Attachment Details
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Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Leveraging Housing Commitments

Attachment Details

Document Description: PHA Commitment

Attachment Details

Document Description: Leveraging Healthcare Commitments

Attachment Details

Document Description: LE Committee Letter of Support
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Attachment Details

Document Description: CoC Community Plan
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Submission Summary

Ensure that the Special NOFO Project Priority List is complete prior to
submitting.

Page

Last Updated

1A. CoC Identification

07/21/2022

1B. Project Review, Ranking and Selection

10/17/2022

2A. System Performance

10/03/2022

2B. Coordination and Engagement

10/03/2022

2C. Coordination and Engagement–Con't.

10/03/2022

3A. New Projects With Rehab/New Construction

No Input Required

3B. Homelessness by Other Federal Statutes

10/03/2022

4A. Attachments Screen

10/19/2022

Submission Summary
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Summit County Continuum of Care (SCCoC)
a collaboration of agencies working together for the homeless

Each person is a branch of
strength within the community.
Strong branches make
a strong community!

Continuum of Care Supplemental to Address Unsheltered and Rural Homelessness
FR-6500-N-25S
NARRATIVE
a. The CoC recognizes that investments in permanent supportive housing help to decrease the number of
persons experiencing chronic homelessness and research has proven that permanent supportive housing
increases housing stability and improves health outcomes. The CoC joined with developers and our local
PHA to create new permanent housing units that utilize housing subsidies and housing units not funded
through existing CoC or ESG programs.
The CoC worked in partnership with Tober Development Company, Family Community Services, and
Community Support Services to develop 45 units of scattered site, supportive housing to preserve and
strengthen vulnerable and homeless families in Summit County, while helping reduce the local foster
care caseload and homeless population. The units (primarily single-family homes) will be located in
several neighborhoods of Akron/Summit County and include eight 1-BR units, thirty-one 3-BR homes
and six 4-BR homes. The development will house 37 families, including at least 75 children, and 8
individuals experiencing homelessness in Summit County. Akron Metropolitan Housing Authority
offers project-based vouchers to assure affordability for all families. The project has secured support
from Summit County, the City of Akron, ADAMHS Board, homeless providers and the local
Continuum of Care which has designated New Frontier Homes as Highest Priority.
New Frontier Homes is a low barrier, housing first, permanent supportive housing project for families
with children in Summit County. The project has 37 units of newly constructed single-family homes
throughout the City of Akron. 30 of the units will prioritize families who have head of households that
meet the definition of chronically homeless. The program follows Summit County Continuum of Care’s
coordinated entry and prioritization policies and procedures. Monies are being requested under this
unsheltered special NOFO to fund two case managers to provide supportive services for participants of
the New Frontier Homes program. Case management services will primarily focus on maintaining
current permanent housing or assisting the household in finding other affordable permanent housing
options. Maintaining permanent housing will include case management functions such as reviewing
lease requirements, budgeting 101, health and safety for the entire household, and having a good
relationship with neighbors. If the participant identifies their goal as wanting to find other affordable
housing, the case manager will not only help to find other affordable housing, but will also assist in
budgeting for the move, and help with logistical issues. While housing stability is the primary goal in
PSH Case Management Services, other goals could include sobriety plans, budgeting, and counseling,
assistance with finding and maintaining employment, accessing benefits, family reunification, parenting
intervention, daycare referrals, resource management, and help with opening and maintaining a checking
/savings account, and obtaining food stamps or other mainstream benefits. Length of time in the
program will be at least 365 days, but there is no time limit to the program stay. The program will
maintain a 95% utilization rate, 30% of households will maintain/increase cash income, 70% of
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households will receive noncash benefits at annual evaluation or program exit, 70% of households will
receive health benefits at annual evaluation or program exit, 90% of households will exit to permanent
housing. There will be a 5% or less homeless recidivism rate in a 24-month period.
The CoC is working with real estate companies who are in the market to buy housing and create
affordable housing opportunities for persons experiencing homelessness. BRB Investment Holdings and
the Summit County Continuum of Care have an established working relationship with the creation of
Lavender Landings I program which provides 5 units of permanent housing for LGBTQ+ youth here in
Summit County. BRB plans to acquire 20 additional units for the Lavender Landing II program. The
CoC Housing Locator continues to recruit real estate developers and investors to acquire and build
housing that is affordable for the clients we serve.
Community Health Center Addiction Services proposes to provide 4 units of Permanent Supportive
Housing for the New Horizon’s Health Home project in Summit County, Ohio. This project will serve
Category I homeless men who have chronic health conditions resulting in over-utilization of hospitals,
emergency rooms and nursing homes. Chronic health conditions are exacerbated due to homelessness,
resulting in frequent and extended hospital stays that could otherwise be shortened or avoided with
proper housing, sanitary living conditions and quality health services. This project will consist of 4
single bedrooms in a 4-bedroom handicap accessible house which is currently owned by CHC Addiction
Services. All utilities such as, gas, electric, cable and internet service will be provided. Each bedroom
will be completely furnished with a bed, dresser, and nightstand as well as household items such as
bedding and towels. Each resident will have a private, locked bedroom and will share the bathroom,
kitchen, and other common living areas. This congregate living model will provide an opportunity for
social interactions and social supports amongst the residents. Rent will be based on income. Residents
with income will pay 30% of their gross monthly income. Those with no income will not pay a rent
portion but will be assisted in gaining income through SSI, SSD, or employment. Referrals from hospital
discharge planners, nursing homes and managed care providers will go through the Summit County
Centralized Intake System for screening and referral to the New Horizon’s project. This project will
utilize a collaborative program model that has been piloted for the past 3 years in partnership with a
major Ohio managed care organization. CHC Addiction Services will provide the housing, housing case
management, life skills education, assistance with transportation, emergency food, clothing, household,
and hygiene supplies as well as assistance with educational and employment related needs. The
resident’s managed care organization (MCO) will provide a “Care Manager” to assist with coordination
of the resident’s healthcare services, including home healthcare services when needed. This ensures that
the resident receives quality healthcare while remaining stably housed. CHC will provide case
management services utilizing a trauma informed service model during all phases of the program. This
project will be unique when compared to other projects as the emphasis will be on improving physical
health and focusing upon the elements of healthy living such as nutrition, exercise, proper sleep, and the
benefits of abstinence from drugs, alcohol, and tobacco. This supportive service component is vital for
ensuring stability and positive outcomes for this high-need population. Case management services and
life skills training will be provided on-site, utilizing a best practice, Hazelden-based life skills
curriculum.
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HUD allocated 101 vouchers to Akron Metropolitan Housing Authority, and a the CoC and our local
DV shelter entered into a Memorandum of Understanding (MOU) to administer these vouchers. AMHA
worked with United Way’s our centralized intake provider and homeless outreach providers to house the
most vulnerable individuals and families. EHV funding provided our community significant resources to
assist individuals and families who are homeless; at risk of homelessness; or fleeing, or attempting to
flee, domestic violence, dating violence, sexual assault, stalking, or human trafficking. The vouchers
help individuals and families find housing and remain stably housed long-term. In addition to the typical
administrative fees that PHAs receive to cover eligible expenses, AMHA received an additional $3500
per voucher for fees. These include: a preliminary fee per voucher to cover start-up costs; an initial
placement fee to cover initial lease-up costs and expedited issuance fees for vouchers leased in less than
four months or in four to six months; and a services fee to design a menu of services to best address the
leasing challenges inherent in this program. The services fee could be used for housing search
assistance, tenant-readiness, payment of application fees, moving costs, holding fees, purchasing
essential household items, renter’s insurance, and security and utility deposit assistance. The services fee
can also be used to incentivize landlord participation in the program through outreach, recruitment, and
incentive and/or retention payments.
The CoC is currently work in partnership with AMHA to apply for Stability Vouchers (SVs) to assist
households who are homeless, as defined in the McKinney-Vento Homeless Assistance Act, at-risk of
homelessness, those fleeing or attempting to flee domestic violence dating violence, sexual assault,
stalking, or human trafficking, and veterans and families that include a veteran family member that meet
one of the preceding criteria. Eligible individuals and families will be referred to AMHA through the
CoC’s Coordinated Entry system. These vouchers will be prioritized to support efforts to address
unsheltered homelessness, including committing available vouchers and public housing units to these
efforts.
The CoC is currently operating a $500,000 Landlord Mitigation Fund (LMF) that incentivizes landlords
who agree to work with our clients and increase housing stock available for all community partners.
Landlords who agree to the terms of this program agree to work with tenants to maintain housing and
prevent eviction. This program has been very effective for our clients by removing barriers to housing
and reducing the length of time clients are homeless in our system. Program funds are used to pay for
damages to rental units incurred by CoC tenants and to provide a sign-on bonus equal to up to 3 months’
rent to landlords renting to CoC clients (homeless families and individuals). Clients who have histories
of unsheltered homelessness and do not traditionally engage with supportive services are prioritized for
permanent housing options to ensure they are quickly moved into housing and provided a long-term
subsidy. However, due to stigmas around homelessness and landlord burnout, many times having a
long-term subsidy isn’t enough to convince landlords to work with CoC clients. Providing incentives to
entice landlords that are hesitant to work with this population has increase housing stock thus reducing
wait times for homeless persons. The LMP provides an additional level of security to ensure landlord
that not only are we here to support our clients but also their needs as well. Building those relationships
has provided a sense of trust with landlords and as a result has allowed the CoC to build ongoing and
sustainable relationships with landlords. Additionally, the landlord mitigation program has provided
CoC partner agencies the chance to house clients in opportunity zones where the CoC has not
historically been able to identify units. This also helps some clients become more stable because it takes
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them out of those areas that are more concentrated and populated with negative influences that could
contribute to them going back into homelessness.
The Mitigation Funds also supports the Housing Locator who is responsible for actively seeking,
building, and maintaining relationships with potential landlords private and non-profit, property
management companies, apartment associations and communities, and other target groups to market the
CoC. The Housing Locator is an integral member of the CoC Team and works collaboratively with all
partnership agencies. Additionally, the HL is also responsible for updating and maintaining our
interactive shared database of properties with housing partners to assist them with rapidly housing
people experiencing homelessness. The Housing Locator also acts as a mediator to assure homeless
prevention strategies are employed, such as intervention and conflict resolution with landlords for clients
with 3-day notices or pending evictions, to reduce returns to homelessness. When landlords report lease
violations, the HL will work with the client’s case manager and landlord collectively to create a plan that
meets the needs of both the client and landlord. Funds can be provided to landlords for damages incurred
while clients are residing in their units to maintain both the placement and the positive working
relationship. These proactive efforts assist clients maintain housing so that they can continue to receive
services that address ongoing needs like substance abuse/mental health concerns, chronic physical health
conditions, and other unmet needs.
The CoC has successfully operated the Landlord Mitigation Fund for 10 months and has assisted 183
individuals/families transitioning into Permanent Housing. We have served 102 families and 81 singles.
The CoC implemented a Tent to House Encampment Program where we focused on housing those who
were in encampments and prioritized them for Emergency Housing Vouchers (EHV) and paired those
vouchers with the Landlord Mitigation incentives to quickly get clients into Permanent Housing. This
strategy helped us house over 60 individuals who were unsheltered - living in encampments, under
bridges, and other places not meant for human habitation. Many of these clients had little to no income
and have been diagnosed with either a mental or physical health condition.
Another EHV priority was serving larger families and those who may have been referred to a RRH
program but were unable to maintain the placement and were in jeopardy of losing housing. We served
102 families with Landlord Mitigation. Of those 102 families 77% of those served were Black, African
American. Overall, 63% of the clients served with these funds (families/Individuals) were Black,
African American. These numbers are significant because Black and African American families make
up 56% of the populations entering shelter, however, only make up 14.37% of Summit County’s
population. The CoC also identified in our Racial Equity Assessment that Black and African American
persons were more likely to be referred to Rapid Rehousing a temporary subsidy program rather than
Permanent Supportive Housing which provides a permanent subsidy. Implementing strategies like these
to assist populations that are harder to serve and/or overrepresented in the homeless system has helped
reduce LOT homeless, recidivism, increase exits to PH destinations, and LOS for these persons.
b. The CoC, along with HMIS staff and Managed Care Organizations, is developing a partnership that
provides new opportunities for health insurers and health care providers to work together to improve
health outcomes for patients experiencing homelessness and tend to have intensive needs and high
service utilization. One of our local CoC’s priorities is to ensure all homeless clients are connected to
4

Summit County Continuum of Care (SCCoC)
Page 5

health care to address their physical and mental health needs. As partner agencies and insurers
increasingly enroll people who are homeless into managed care plans, new issues have emerged. Some
of these challenges are related to identifying individuals who have special needs, then linking them to
service providers, and ensuring access to care. Once those challenges have been met partnerships must
track quality of care, health care outcomes, and find ways to lower total costs. The CoC has developed
an MOU that is intended to serve as a resource for all managed care entities looking to better understand
homelessness, for health care providers seeking to be more aware of managed care and its interests, and
for both groups to better appreciate the common goals each bring to this partnership.
Community Health Center (CHC), a CoC community partner has over 3 years of experience operating a
program that leverages funding from a Managed Care Organization, United Health Care, to provide
Medicaid specific case management to clients while in housing. Community Health Center entered into
a “Housing Services Collaboration Agreement” with United Healthcare in 2019. This pilot project was
the first of its kind in the State of Ohio. Through this project, CHC provides the housing and supportive
services for homeless United Healthcare Members who are over-utilizers of the healthcare system.
United Healthcare provides a Care Manager to assist the resident with coordination of their healthcare
services, including home healthcare services. They ensure that the resident receives quality healthcare
while remaining stably housed. As a result, the frequency of emergency room visits and hospital stays
has been greatly reduced. The cost to the healthcare system and to the managed care provider is
exponentially decreased. In addition to the United Healthcare partnership, CHC also established a
contract with Buckeye Health Plan to provide similar case management service for Buckeye members.
The proposed New Horizon Health Homes project will provide 4 additional PH units to house
unsheltered single men who are being discharged from hospitals, from assisted living facilities or from
any other medical facilities that require discharge planning to prevent participants from entering
homelessness.
Community Support Services is a key partner of the Continuum of Care and operates a Federally
Qualified Healthcare Center. Additionally, CSS operates three CoC grants, several PSH tax credit
projects, a drop-in center for individuals who are homeless and unsheltered, and the PATH-funded street
outreach program. As a result of this partnership all unsheltered individuals who are living on the street
can access primary care services and behavioral health services through the Federally Qualified
Healthcare center operated by CSS. This dramatically reduces the barriers to obtaining healthcare and all
individuals are able to receive services regardless of their ability to pay. Outreach workers link the most
vulnerable individuals to the resources listed above and all individuals are able to access this resource
through the appointment line. Community Support Services offers a wide array of behavioral health
services, social services including case management, and employment services which includes a contract
with the Opportunities for Ohioans with Disabilities. Offering all these services in-house creates
tremendous opportunities to meet the challenges faced when serving this population. The Staying Off
the Street program will have immediate access to healthcare services, and the population served by this
grant is also the priority of our agency. CSS offers the most comprehensive array of services in Summit
County for individuals living on the street. Individuals who don't wish to receive services at CSS will be
referred to partner agencies that provide healthcare and a variety of social services similar to those that
we offer for immediate assistance.
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The Akron AIDS Collaborative (AAC) is another CoC partner agency and works to broaden the network
of caring organizations in the minority community, to influence social norms that contribute to the
prevention of HIV/AIDS, and to increase advocacy for social services for people of color who are living
with HIV/AIDS. AAC rigorously advocates for people who have suffered from stigmas and
homophobia found within the African American community. To provide holistic supportive services,
they refer clients to the following organizations: Life Solutions South for culturally competent mental
health and substance abuse counseling; Equitas Health for HIV/COVID, STI linkage services; CANAPI
for housing people diagnosed with HIV, or people who identify as LGBTQ+ and are between the age of
18 and 24; Greater Akron-Canton Association of Black Social Workers, for culturally competent social
work; the University of Akron School of Public Health for physical health check-ups and exams;
Margie’s Closet and TransOhio.org for advocacy and support; Akron’s Black chapter of PFLAG to help
with acceptance of LGBTQ+ identity, from family and friends; Plexus LGBT and Allied Chamber of
Commerce, for job readiness training; and First Grace United Church of Christ, for spiritual worship and
guidance if requested.
The CoC collaborated with AAC to open the Bayard Rustin LGBTQ+ Resource Center in January of
2022 which will house the Rustin Street Outreach Project. The Outreach program will allow AAC to
expand its footprint to serve more unsheltered individuals and families experiencing homelessness. The
plan includes collaborating with community and health care agencies, programs, initiatives, and
individuals. These include AxessPointe Health Systems, Summa’s HIV Clinic, Equitas Health, Life
Solutions South and United Disability Services. The Center will be accessible to participants with
mobility issues, including wheelchairs; and will provide reasonable accommodations for any other
severe service needs. Peer support groups will also be offered for HIV-positive participants. AAC will
also provide those who are unsheltered HIV testing and client-centered counseling, case management,
small group workshops for LGBTQ+ individuals, and client referrals to community social services
organizations, i.e., housing, behavioral health, domestic violence.
CANAPI is also a CoC community provider and a recipient of HOPWA funding that provides housing
to those with HIV/AIDS. CANAPI provides housing to members of the LGBTQ+ community. The CoC
collaborated with Kent State University, CANAPI and other stakeholders to conduct a LGBTQ+
community assessment that identified LGBTQ+ needs in the community with a focus on housing. The
assessment identified that a need for safe and inclusive emergency housing is a gap in our housing
system and that many LGBTQ+ persons who have experienced homelessness were not presenting at the
front door to gain access to housing programs. Unfortunately, the barrier to access was due to lack of
emergency housing options that met their needs in our community. As a result, the CoC worked with
CANAPI and Akron AIDS Collaborative to create the Lavender Landing program that provides THRRH to youth ages 18-29. This program offers 5 TH beds and 10 RRH units; it will open on November
1, 2022. As of October 1, 2021, the program already has 10 referrals for housing which further proves
the need for LGBTQ+ specific housing. In response, we are applying for funding to create Lavender
Landing II to expand upon our existing housing program and to add additional services for those who
are unsheltered.
Lavender Landing II will focus on identifying and providing services to homeless LGBTQ+ young
adults living with or at risk of contracting HIV. LGBTQ+ youth and young adults experiencing
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homelessness at a higher rate than their peers. This project will provide low-barrier shelter through
transitional housing and low barrier permanent housing through rapid rehousing assistance. The
Lavender Landing II project will partner with 2 healthcare organizations to ensure participants served
receive HIV, health, dental, and vision care services. Equitas Health Inc provides Summit County with
Ryan White services for individuals living with HIV. AxessPointe Community Healthcare is an FQHC
in Summit County that provides health, dental, and vision services. Both organizations provide
LGBTQ+ responsive services in a safe affirming environment. CANAPI collaborates with providers
responsive to LGBTQ+ needs to assist in reducing barriers in physical and mental health care access.
Local FQHC AxessPointe Healthcare Center is utilized to ensure that physical health, mental health
services, dental, and optometry services are accessed at low-to-no cost to participants. Youth requiring
specialized LGBTQ+ medical services are referred to the Summa Pride Clinic. Navigate Counseling is a
resource for other LGBTQ+ specific mental health needs and resources. In addition, the CoC secured
funds to create the Bayard Rustin Drop-in Resource Center which provides youth-specific services to
LGBTQ+ case management including onsite COVID-19, HIV, and STI testing, CANAPI will also
utilize the skills and services of Akron AIDS Collaborative (AAC) and Equitas Health Inc (EH) through
subrecipient agreements and MOUs for in-kind services. AAC will provide case management and skill
building group sessions primarily to TH participants. Additionally, they will continue to offer skill
building group sessions to participants that move into PHRRH. EH will provide medical services
through a part-time Nurse Practitioner, part-time Registered Nurse, and part-time medical assistant to all
program participants as well as make referrals in the community for specialized health services.
Family and Community Services is a CoC partner that has successfully administered Permanent
Supportive Housing, Transitional Housing, Rapid Rehousing, and Emergency Shelter. This agency
offers many services including, but not limited to, hot meals, emergency groceries, shelters for the
homeless, emergency housing assistance, services for children, support for victims of domestic violence,
veterans’ assistance, community and senior outreach, a payee program and credit counseling, and full
clinical services including counseling, case management, psychiatry, and addiction services. Due to the
need for more affordable housing for local families the CoC collaborated with FCS and Tobler
Developers to create New Frontier Homes.
New Frontier Homes is a low barrier, housing first, permanent supportive housing project for families
with children in Summit County. The project has 37 units of newly constructed single-family homes
throughout the City of Akron. 30 of the units will prioritize families who have head of households that
meet the definition of chronically homeless. Because so many services are offered by FCS, there is an
ease of referrals between programs. For physical healthcare services, FCS has an existing partnership
with a Federally Qualified Health Center (FQHC) in Summit County, AxessPointe. AxessPointe will
provide physical healthcare services to the adults and children in the program who do not have an
existing relationship with a healthcare provider. These services include well-child visits and
immunizations, health screening and disease management for common conditions such as diabetes and
high blood pressure. Program participants will also have access to, dental services, women’s health
services, and vision screenings via AxessPointe.
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c. The CoC currently utilizes a multidisciplinary outreach team comprised of a Social Worker, Peer
Support, SSVF, and individuals with Lived Experience. The Homeless Outreach Team coordinates with
community grassroots and faith-based organizations on weekly outreach efforts. The street outreach
team receives referrals from law enforcement, business owners, community citizens and those currently
living outside about the location of encampments. The outreach team conducts street outreach Tuesday
mornings from 8-10 am, Thursday evenings from 5-8 pm and Friday from 3-5pm. Outreach workers
perform outreach at other times throughout the week based upon their schedule demands. The Homeless
Outreach Team focuses on engagement only with individuals meeting the requirements of Category 1
homeless. During engagement outreach workers start by developing rapport and building relationships
with the unhoused individuals that they encounter. Once relationship has been developed, the outreach
workers complete homeless needs assessments to ensure those with highest vulnerabilities are connected
to appropriate services and resources. The Homeless Outreach Team utilizes several different evidencebased practices/interventions when conducting street outreach. The first is adopting a Housing First
approach. The goal of outreach is helping connect individuals to permanent housing programs available
in the community. Outreach workers are trained in both Motivational Interviewing and intervening when
facing challenges of resistance to engagement/services. They utilize harm reduction strategies when
working with individuals experiencing homelessness and view each individual through a trauma
informed care lens. Staff are trained in Crisis Intervention and are able to identify different levels of
crisis, daily problems associated with homelessness and how to triage and/or de-escalate situations
appropriately. CSS (a local CoC funded agency who does the lion’s share of the outreach in our
community) utilizes HMIS for all of our homeless programs (transitional shelter, PATH, and SSVF) to
ensure we have current information on all the individuals we encounter and are able to track data over
time (such as how long it takes to house an individual). Additionally, our outreach teams employ
culturally specific strategies to ensure we aren’t overlooking any population. We regularly communicate
with International Institute of Akron and Asia Services and Action to guarantee that our local immigrant
population has equal access to housing services. The CoC recognized that Black and Brown individuals
who are unsheltered don’t traditionally present in open air encampments but may be in abandoned
houses, parking garages, and other unsheltered places that may not be in plain sight. To ensure we are
taking a comprehensive approach and being equitable we have expanded our outreach efforts to be more
inclusive and aware of the dynamics within the local unsheltered population.
Currently, Community Support Services, a funded agency of the CoC, manages a Transitional Overnight
Shelter. This model was developed after the City of Akron lifted the moratorium on encampments, thus
allowing sweeps to take place. The street outreach team engaged with large encampments and provided
a transitional shelter option for the unsheltered inhabitants to stay until permanent housing options were
available. Individuals were able to store all of their belongings from the encampments in a secure
warehouse connected to the transitional shelter. Individuals work closely with case managers and
coordinated entry on securing housing. Individuals were connected to a health care clinic to address
mental health and primary care needs. In 11 months of operation this model has served just over 70
individuals. Of these individuals 62% have exited into permanent housing. This model is low barrier
and the only requirement for entry is that an individual is category 1 homeless and has a desire to secure
housing. This approach has shown to be a very effective strategy to house persons with even the most
complex cases. This overnight shelter accommodates a wide range of individuals: there is equal access
regardless of gender identity, sexual orientation, sex offenders/other criminal backgrounds. This shelter
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also welcomes unsheltered individuals who might have a potential array of service needs, whether they
be medical, psychiatric or substance abuse related.
During the onset of the COVID-19 pandemic the CoC implemented guidance from the CDC and local
health departments to prevent the spread of the virus in our community. Local emergency shelters and
transitional housing facilities immediately implemented social distancing requirements, mask mandates,
temperature checks, cleaning and disinfecting standards, and other guidance to keep staff and clients
safe. Congregate emergency shelters were encouraged to identify strategies to maintain operations and a
healthy working and living environment that resulted in them decreasing capacity. As a result, the CoC
created a non-congregate shelter to ensure homeless individuals/families who tested positive or were
symptomatic and awaiting results had a place to quarantine safely. People experiencing unsheltered
homelessness were encouraged to shelter in place due to low housing options and reduced shelter
capacity. The CoC worked with other community organizations to improve sanitation in encampments
and provided portable restroom facilities with functional water taps and additional hand washing stations
that were and still are accessible 24/7. Outreach teams and community partners continue to engage those
who remain unsheltered to provide case management, emergency food programs, syringe service
programs, and behavioral health support. The CoC continues to collaborate with local street outreach
teams, emergency shelters, the health department, and transitional housing providers to facilitate
vaccination clinics and distribute vaccine educational resources to those experiencing homelessness. He
CoC currently maintains large supplies of PPE that we distribute to our partners as needed.
Currently, Community Support Services manages a Transitional Overnight Shelter. This model was
developed after the City of Akron lifted the moratorium on encampments allowing for sweeps to take
place. The street outreach team engaged with large encampments and provided a transitional shelter
option for them to stay until a permanent housing option were available. Individuals were able to store
all of their belonging from the encampments in a secure warehouse connected to the shelter. Individuals
work closely with case managers and coordinated entry on securing housing. Individuals were
connected to a health care clinic to address mental health and primary care needs. In 11 months of
operation this model has served just over 70 individuals. Of these individuals 62% have exited into
permanent housing. This model is low barrier and the only requirement for entry is that you are
category 1 homeless and have a desire to secure housing. This has shown to be a very effective strategy
to house even the most complex cases.
The safety and wellbeing of those individuals living without shelter in Summit County are a top priority
of the Continuum of Care. Recognizing that winter represents a time of increased vulnerability the CoC
collaborated with CSS and The Peter Maurin Center to provide overnight shelter from December to
March every year that accommodates a wide range of individuals regardless of gender identity, sexual
orientation, sex offenders/other criminal backgrounds, as well as those with a wide array of service
needs that could be medical, psychiatric or substance abuse related. Many clients who have been banned
from our local faith-based shelter and have no place else to go utilize this space during inclement
weather. The shelters are open from 7pm until 8am and has a security staffed for successful operation.
The ACCESS Services Expansion Program was designed to impact the increased need for shelter for
single women, and women with children, and the transgendered population due to the COVID-19
pandemic. The expansion provided 20 additional beds by use of hotels. This non congregate shelter
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provides short term emergency housing. While addressing the need for emergency housing, participants
are connected to case management who develop an Individual Service Plan to address barriers and
achieve permanent housing. Services provided include full case management, housing referral and
search support, access to enrichments classes, health care clinic, child advocacy, mental health services,
tutoring for children, etc. Participants receive transportation support, basic needs supplies, clothing as
needed, school uniforms and supplies. Participants reside in the hotel until exited to permanent.
d. Homeless individuals and families are screened through the Coordinated Entry and assessed
and prioritized utilizing our local assessment tool. Referrals originate from local street outreach
teams, homeless shelters, Domestic Violence shelters, and any other locations where homeless
persons are identified. These referrals are reviewed at our bi-monthly by-name list meetings to
identify available housing and slot clients in real time. We also document and other housing or
service-related case notes to notify any outreach or housing provider that encounters that
individual or family has access to that information. Data for the project participants is entered
into the HMIS and housing outcome will be documented as clients are excited to permanent
housing. Street outreach teams facilitate a biweekly Safety Meeting with local business owners,
law enforcement, ABM Parking, Downtown Akron Ambassadors, Public Library Security,
University Police, and Metro Parks to discuss homeless encampments and any other needs
relevant to those who are unsheltered. During these meetings the team discusses current issues
around homelessness in the community and strategize on ways to quickly move the unsheltered
into housing. Street Outreach teams coordinate with these various organizations and provides a
target outreach strategy for specific encampments or areas. As a community we help educate
community members on homelessness and best practices to help get individuals connected to
systems that aid mental health, substance use, and housing. We achieve this by conducting
monthly trainings to these organizations. Weekly emails are sent to educate and inform other
partners on issues pertaining to homelessness with special emphasis on local housing issues.
In the past year, our Continuum of Care has operated both low barrier shelters and temporary shelter
accommodations, including any new practices and activities funded through the ESG-CV dollars
allocated to Summit County. Our transitional overnight shelter was specifically designed to move people
out of tent encampments and into transitional shelter. In 11 months of operation this model has served
just over 70 individuals. Of these individuals 62% have exited into permanent housing. This model
follows a housing first model with the only requirement for entry being category 1 homeless and having
a desire to secure housing. This has shown to be a very effective strategy to house even the most
complex cases. The CoC has also established an Emergency Overnight Shelter (EOS) that operates in
the winter, during inclement weather to ensure everyone has access to safe and clean housing. The EOS
served 215 individuals and allowed outreach staff to connect with 15 new individuals who would not
have traditionally engage through regularly conducted outreach. This provides outreach staff to meet
clients where they are and build relationships. Newly funded activities under this new NOFO would
ensure that all data was tracked around entry to these temporary shelters and HMIS records were
created. In addition, the street outreach activities funded under the new NOFO would ensure that we
were getting people to these temporary beds in a timely manner and ensuring that we are continuing to
do advanced camp outreach, where we can offer temporary housing until permanent housing is found.
And we are making sure that all those data activities were analyzed and that we were examining data for
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the persons that were utilizing those services for racial equity and demographics, so we could address
populations going forward.
e. Our CoC was selected as a racial equity cohort to revise assessment practices at Centralized Intake. In
this process, voices of people with lived experience were incorporated through the entire process. As a
result, The CoC was able to develop and implement a newly redesigned assessment and prioritization
tool. The tool is now by Housing Specialist in our Coordinated Entry during the initial intake.
Individuals and families who have histories of unsheltered homelessness were prioritized for Emergency
Housing Vouchers (EHV) to ensure they were rapidly placed into permanent housing. In addition, we
prioritized both encamped individuals to be recipients of the EHV vouchers. And during that, we
utilized both our chronic homeless By-Name list, our Shelter By-Name list meetings and created a new
EHV By-Name list meeting where data was updated in real time in HMIS and clients' notes were
entered in a way that in between meetings, attendees could review, and measure progress related to the
client at any time. As we encounter new sources of specialized vouchers or new programs, we now will
have more capability to record data around the entries of chronically homeless or street outreached
persons into those programs and further update our CoC’s strategy to identify, shelter, and house those
individuals experiencing unsheltered homelessness with data and performance.
Centralized Intake housing specialists conduct assessments to identify risk factors for people
experiencing homelessness for the first time. The loss of employment, under-employment, or inability to
gain a new job, family violence, mental health issues, physical health issues, drug and alcohol addiction
have all contributed to individual and families becoming homeless for the first time. While the recent
onset of COVID-19 has already amplified existing issues, our county is now experiencing a highly
competitive housing market with rising rents and the loss of housing stock which negatively impacts the
homeless population. United Way operates both CoC Centralized Intake system and the 2-1-1
Information and Referral line, which allows the CoC to track data for those who are experiencing
homelessness and those who request rental and/or utility assistance. Centralized Intake utilizes the
process of diversion to assist clients with housing stabilization with resources outside of CoC funded
programs. This client centered program utilizes community resources and flexible funds to assist clients
with stabilization. Clients who cannot be resolved with diversion are then prioritized by need,
vulnerability, and homeless status (LOT homeless) for beds in the shelter/RRH/PSH system. Once
clients enter those crisis beds or have been verified as encamped, they are prioritized for available PSH
or RRH opportunities. Since RRH is the most available housing triage in our system, consumers directed
to RRH programs are usually referred within 48 hours; perform a program intake within 5 days and are
looking for housing within 10 days of initial contact with CI. Persons are also entered onto a By-Name
lists by population type. This list serves as the basis for regular case conferencing among CoC partners
to show client movement and partner accountability for getting households placed as soon as possible.
The CoC, in conjunction with Centralized Intake staff, has implemented assessment tools to enhance
prevention and diversion, plus increase housing stability for clients to prevent them from becoming
homeless. The CoC has created a Housing Mitigation Fund led by the CoC Housing Locator to establish
relationships with landlords in Akron and Summit County with the goal of increasing the supply of
affordable rental units made available to low-income individuals and families. The Housing Locator also
act as a mediator for landlords and tenants to prevent and reduce evictions.
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The CoC current strategy is to connect all individuals who are currently identified as Category 1
homeless to coordinated entry. Once individuals are connected to coordinated entry, they are placed on
appropriate By-name-list (BNL). The CoC currently has three BNL meetings that are held on a monthly
basis. These lists include chronically homeless, individuals/family staying in shelters, and veterans.
These meetings are required for agencies who provide housing first approaches, which is a requirement
for CoC funding. Other members of these meetings include local Public Housing Authority, Coordinated
Entry, and Street Outreach. Each individual is discussed with CoC agencies and individuals are
prioritized as most vulnerable by coordinated entry. Individuals are referred and later placed into
available housing programs. Outside of the BNL list meetings, the CoC has three monthly meetings
with Permanent Supportive Housing providers, organizations involved in Emergency Housing
Vouchers, and the Shelter Plus Care program. These three meetings are critical to making sure the most
vulnerable unsheltered population are gaining access to housing programs in the community, with client
choice being paramount.
f. The CoC makes strategic effort to engage and recruit persons with lived experience to assume
leadership roles at every level of our coalition. Outreach efforts to engage those with lived experience
include conducting outreach in places such as encampments, at meal-sites, at shelters, parks, pantries,
and at local libraries. Members of the coalition inform persons with lived experience who utilize their
programs about available paid trainings and opportunities. In addition, partner agencies refer people
with lived experience who express interest in leadership roles and the decision-making process to CoC
office to speak with staff. CoC staff provide interested parties with an overview of the coalition so that
they can make an informed decision about what role and level of involvement would best suit them.
Opportunities are regularly posted on all CoC social media platforms and disseminated via the CoC
listserv for recruitment and other opportunities to connect. An invitation is posted on the CoC website
requesting that formerly and currently homeless individuals become involved with Continuum. The CoC
encourages community organizations to identify and eliminate any hiring practices that may exclude
people with lived expertise. These include requesting that employers use plain language when
explaining the value of lived expertise in all job descriptions, advertising and holding job fairs in places
– virtually and in-person – where people with lived expertise are likely participate and learning and
applying practices such as trauma-informed care in the hiring process to avoid retraumatizing job
applicants.
Partnering with people with lived experience of homelessness is critical to having a comprehensive
homelessness response and leads to more inclusive programs and better outcomes for all clients and for
the community. The testimonies of some LEC members note that over time, as engagement of people
with lived/ living experience deepens, local champions with lived/ living experience become
increasingly recognized in the community. As a result, they get called on directly more often for
advisory purposes by governments, businesses, non-profits, and community members seeking their
advice and expertise. This helps to embed their perspectives in decision-making processes across the
community. The CoC compensates all LEC members $25 per hour for their time and expertise which is
similar to compensation for other others serving in the same capacity.
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People with lived experience are uniquely positioned to provide important insights on homelessness
interventions including identifying shortcomings in programs, improving homelessness systems, and
developing more equitable and effective programs. Our CoC Lived Experience Committee (LEC) is
comprised of people who are formerly and currently homeless and have received assistance through the
CoC or ESG programs. In addition, our Youth Advisory board which meets monthly, and its
membership consists of youth ages14-26 who have experienced homelessness. During meetings our
LEC members are given the opportunity to share their experiences and provide relevant feedback.
Challenges raised by those with lived experience of homelessness are recorded and shared with
appropriate providers. We then incorporate recommendations into our programing and polices, grant
applications, marketing materials and outreach strategies. Those with lived experience provide valuable
viewpoints into the factors that contribute to homelessness and also into solutions that are equitable and
effective. The CoC includes them in all phases of policymaking and programming, from inception and
design to implementation and evaluation.
Centering the voices of experts by experience is important at every level of homeless programs: in
leadership roles, hiring, advisory, and research. Partnering with people with lived experience goes
beyond merely paternalistic or tokenistic measures that only superficially take their personhood into
account. This approach requires substantive involvement and provides individuals with lived experience
opportunities for participation as equals in the process of solving the problems that affect them. To fully
support employees with lived expertise in the workplace, the CoC provides education and training to
staff at all levels about the value of lived expertise and about how to best communicate with coworkers
with that expertise. This includes encouraging every employee at all levels of an organization to listen
and learn directly from staff with lived expertise who choose to disclose and discuss their
experiences. To be mindful of personal boundaries and to approach these efforts with a trauma-informed
approach, the CoC empowers people to decide for themselves if, when, and what experiences they
choose to disclose. Trainings cover topics that combat stigmas and possible biases against those lived
expertise, such as cultural sensitivity and anti-racism, and any other topics that may affect persons with
lived experience in the workplace. The CoC also encourages member organizations to adjust
requirements for educational degrees or certificates from job descriptions whenever possible, as these
prerequisites serve as obstacles to many people with lived expertise who might be well-suited to do a job
but may not have specific credentials. The CoC has adjusted its hiring practices to actively recruit
individuals with lived expertise. We have been successful in utilizing a customized employment process
that is person-centered; it allows us to open employment opportunities by tailoring job positions to an
individual’s strengths and abilities that will also fulfill organizational needs. Everyone is different, and
we have found that persons with lived experience benefit from customized options and entrepreneurial
opportunities to meet their specific needs and preferences. By implementing this strategy called “jobcarving” the CoC redefines a job position through performing a task analysis and then limits tasks to
those which meet the assessed strengths and interests of the potential employee while still meeting our
needs as an employer.
g. The CoC focuses data collection on racial equity and outcomes within our CoC housing system. By
integrating a strong racial equity lens, the CoC has identified systemic issues and disproportionate
effects of homelessness on minority households. OH-506 was selected to participate in HUD’s
Coordinate Entry Equity Initiative Cohort 2 where we analyze HMIS data, assessments tool and other
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polices and process that may create barriers to housing for overrepresented populations. Over the past
eight months, our cohort has collaborated with persons with lived experience to transform how our
Housing Specialists perform intakes. The CoC understands that in order to accurately assess and
effectively eliminate racial inequities, quantitative data analysis must be coupled with qualitative
analysis. Centering the work on Racial Equity and prioritizing the voices of those with lived experience
in our system were the foundations for the redesign the vulnerability index utilized by our CoC for
prioritization of consumers. Our revisions helped remove cultural biases and sharpen the equity lens of
our Centralized Intake process. Additionally, Centralized Intake has incorporated a client-centered
approach to support our diversion work and help clients identify resources outside of the homeless
system to solve their housing instability. The CoC utilized Coordinated Entry data disaggregated by race
to understand who is accessing our homelessness system and identify disparities in assessment and
referral processes. The CoC 2022 Racial Equity Assessment identified that brown and black persons
made up 51% of the population accessing shelters, but only make up 14.5% of the population in Summit
County. The data also shows that Black and Indigenous People of Color (BIPOC) receive significantly
lower prioritization scores than their White counterparts. Additionally, results showed that White
individuals were prioritized for Permanent Supportive Housing interventions at a higher rate than
BIPOC, while BIPOC were more likely to be referred to Rapid ReHousing programs that provide only a
temporary subsidy.
Since reviewing the data from our equity assessment, the CoC is making a radical transformation
emphasizing systemic and programmatic changes to address racial equity. Black, Brown, and other
people of color are substantially overrepresented in our local homeless system. Responses to address
disparities identified in our Continuum include the implementation of a mandatory Racial Equity
Assessment for all partner agencies to ensure organizations are assessing the need for and capacity to
incorporate a racial equity lens into the planning, decision making and overall management of its work
and the organization itself. To address racial inequities and ensure successful outcomes for all persons
experiencing homelessness, the CoC works in conjunction with our HMIS lead to develop reports that
review HMIS data with disaggregation by race, ethnicity, gender identity, and/or age. This helps
identified disparities and drives programmatic changes needed to make program participant outcomes
more equitable. CoC leadership has also established a working relationship to collaborate with persons
with lived experience to transform our Coordinated Entry process. Centering the work on Racial Equity
and prioritizing the voices of those with lived experience in our system were the foundations to redesign
the vulnerability index utilized by our CoC for prioritization of clients. Our revisions helped remove
cultural biases and sharpen the equity lens of our Centralized Intake process. As a result, our
collaborative has helped develop new programs led by Black and Brown organizations that directly
serve Black and brown persons experiencing homelessness as well as partnering with organizations with
a proven track record of engaging underserved populations. The CoC and its Lived Experience
Committee (of which 50% is BIPOC) regularly review local policies, procedures, and processes with
attention to identifying barriers that result in racial disparities. Finally, to obtain a more accurate
snapshot of our homeless community, the CoC now utilizes strategically diverse outreach teams to target
specific communities and to intentionally engage persons experiencing homelessness in our community
that may have been underrepresented in previous counts. This effort positively affects program design
and implementation in which the CoC creates data-driven strategies to address racial equity in service
provision.
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The CoC recognizes the impact of discrimination, racism, and racial trauma on people of color who
experience housing instability and homelessness and has implemented processes to track progress on
eliminating disparities. We developed a framework for understanding and improving racial equity in our
community’s homeless response system to ensure their systems aren’t leaving anyone behind. This
framework includes analyzing data, reviewing outcomes, including the voices of those with lived
experience and assessing decision- making structures for the CoC and its partner agencies. Quantitative
data around disparities in outcomes across groups can help us understand who our systems are
failing. The CoC works with HMIS staff to collect, identify, and assess data and disaggregate data to
differentiate populations that are most marginalized by homelessness and housing instability. By
performing this in-depth analysis, we can further understand the impact of racism on housing policies,
programs, services, and outcomes. This allows us to compare data from prior years to ensure we are
making progress towards our goals. CoC leadership regularly examines current policies and practices
concerning diversity, equity, and inclusion. Utilizing the Racial Equity Assessment completed in 2022
leadership will measure the progress made to integrate a racial equity lens into the planning, decision
making and overall management of its work and the organization itself. Additionally, we have
implemented the same process for all CoC community partners to ensure progress is occurring in every
organization. Incorporating voices of those with Lived Experience at every level of decision making
allows us to build shared accountability for accomplishing and sustaining outcomes and measure
progress towards goals. Qualitative data around the experiences of people being served by these systems
is vital to the progress of this framework and allows us to make change in real time. By continuing these
efforts, the CoC will develop action steps to shift organizational culture and implement strategies for
making equitable change.
The CoC is using the seven-step model described by the Annie E. Casey Foundation to embed and
advance racial equity and inclusion within our collaborative. Step 1 involves establishing a clear
understanding of race equity and inclusion principles. This would involve regular and intensive training
for all our housing partners so that we establish a baseline level of knowledge and common language
surrounding equity and inclusion. Next, the CoC focuses upon engaging affected populations and
stakeholders in an authentic and honest way, perhaps employing DEI experts to assist us in developing
and implementing our community plan. Step 3 requires that the CoC and HMIS gather and analyze
disaggregated data to get a more comprehensive and focused snapshot of racial realities within our
community, among those who are experiencing homelessness; also, this data will facilitate completion
of the fourth step which is conducting systems analysis of the root causes of inequities. Step 5 involves
the CoC identifying strategies and targeting resources to address the root causes of inequities within our
community. The CoC has completed an initial self-assessment; however, to move forward we will
implement Step 6 by conducting a race equity impact assessment for all policies and decision making.
Once this work has been completed Step 7 asks that we continuously evaluate and re-evaluate for
effectiveness and develop strategies to address deficiencies as they arise.
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