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November 12, 2025 DETERMINING PRIORITIES: 
CoC PRIORITIZATION PROCESS 
For this NOFO, HUD has determined the following priorities: 

• Safety 

• Substance Use and Mental Health Treatment 

• Workforce Development 

• Phasing out of permanent supportive housing (PSH) 
 

November 18, 2025 Rank & Review will approve the scoring tool, then the spreadsheet will be 
shared with the committee for final sign-off. After the review is complete, 
each program will receive an individual letter. 
 

November 21, 2025 
 

CoC GRANT LOI & Pre-apps: (Notice by email) 
This information will also be made available on the CoC website. New 
applications and Renewal Intent forms will be attached to email and 
available on the CoC website.  

December 6, 2025, by 
5:00pm  
 
 

CoC GRANT LOI &Pre-apps DUE by 5:00pm. 
If an agency wants to renew a current project, it must fill out and send 
back the Renewal Intent form All agencies that wish to apply for a new 
project must complete and return a new application. LOI’s must have 
APRs from SAGE (no EXCEL downloads) attached to be considered. 
Match Certification Deadline  
  

December 9, 10, 2025 Send an email to all agencies applying for new projects and low scoring 
programs to select a time slot to present (December 15th or 16th) with 
CoC Ranking & Review Committee.  
 

December 15 & 16 2025  Agencies will give 15-minute presentations to Rank and Review 
committee.  
 

December 15 & 16 2025 Project Application Review 
CoC Staff require each agency to carefully review their applications and 
notes, keeping in mind the Project Application Detailed Instructions.   
 

December 23, 2025  The Ranking & Review Committee looks at HUD’s latest requirements 
and the CoC’s system performance results. If anything in the scoring tool 
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needs to be updated to match those priorities, they finalize those 
changes before ranking the projects  

December 29, 2025 Project Application Review 
CoC request that each agency carefully review its application and notes. 
After completing the final application review, agencies should begin 
uploading their materials. 

January 5, 2026 CoC Board review of CoC Consolidated Application  

January 9th or 12th, 2026 CoC Application due in eSNAPS 

timeline is subject to change. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*base grant funding is capped at 30% 


