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FY 2026 HUD CoC NOFO
Letter of Intent (LOI) Template



Agency Information
· Agency Name:
· Primary Contact Name:
· Title:
· Email Address:
· Phone Number:
· Agency Address:

1. Proposed Project Overview
Please describe the type of project or program your agency is interested in operating under the FY 2026 CoC NOFO.
· Project Type (check all that apply):
☐ Transitional Housing
☐ Supportive Services
☐ Other (please specify): __________
· Project Description:
(Provide a brief summary of the proposed project, including goals, activities, and intended outcomes.)

2. Alignment with Anticipated FY 2026 Priorities
Describe how your proposed project aligns with the anticipated federal focus areas, including Transitional Housing and/or Supportive Services, and housing-focused interventions promoting stability.
(Suggested length: 1–2 paragraphs)





3. Agency Capacity
Please describe your agency’s capacity to implement or expand this project if funding becomes available.
Include:
· Relevant experience managing similar programs
· Staffing structure and expertise
· Infrastructure (e.g., facilities, systems, partnerships)
· Experience with federal or HUD funding (if applicable)

4. Flexibility and Responsiveness
Describe your agency’s ability to:
· Adapt or pivot existing programming
· Develop new programming in response to HUD priorities
· Respond to evolving funding requirements and expectations

5. Partnerships, Target Populations, and Innovation
Please outline any of the following relevant to your proposed project:
· Planned or existing partnerships:
· Target population(s):
· Innovative approaches or program elements:
(Examples: specialized services, new service models, culturally responsive approaches, etc.)

Additional Information (Optional)
Provide any additional details you would like the CoC to consider during the planning process.

Acknowledgment
Submission of this Letter of Intent is non-binding and is intended solely to assist the Continuum of Care in planning and assessing community readiness for the FY 2026 competition.

Questions
Please direct any questions to:
FY2026HUDPreapplication@summitcoc.org
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